COPY 1 of two copies 


2 P47 to 
THE FOREIGN SERVICE & 


OF THE 
UNITED STATES OF AMERICA 





TS NO. ae 


2 7 = any 
‘ re ts we be 
ryt aT AL oJ my 
Nirilen’’ ADDRESS OFFICIAL COMMUNICATIONS TO ; \ 
Dov adec anaitl rs) 2 ' f z i 
oe American Consulate General, a 
XL Dhahran, Saudi “rabia, 00 '3 | 
tc Uetober 17, 1955. OO": 
; O) ;- 
an, 
Dear Max: aie 
Og 
I had just finished writing up the enclosed to the Amb- O) 
assador when it occurred to me that he was pretty tied up in wa | 
a few other major problems and, secondly, that, while you are =i 
probably just as tied up, you might be able better to comment Oo 
on the question posed. 1° 
=—§ 
We have been feeling that something was beginning to stir 
in labor matters in quarterswhich had heretofore been pretty Ol 
quiet,...and we have been watching for any common pattern; cn 


for any evidence of Communist exploitation of this incipient 
unrest; and for any direct effect on Aramco's position. So 
far, we have found very little to go on. What has become a 

bit more patent is the fact that Aramco's watchfulness in labor 
matters is not matched by that of QPC and BAPCO, and probably 
not matehed by KOC. 


~~ 


I wond r if this situation is not sensed in the Department. 
Remember, it is still pretty vague to us and we have little to 
go on, It struck me, however, when I read the memorandum under 
referance, that there may be a slight change in Departmental 
feeling on the subject. Do you have any kind of a comment on 
this? We are operating in the dark, and it may well be that a r 
few impressions might help us to get on the trail of something. 


I am puttingr this letter in a TS classification because 
of the NSC item involved. 


All is getting along rather smoothly within the office here. 
You would still know the place: indeed it will be many a year 
before anybody could truthfully say the contrary -- but things 
are moving along. Our equipmegt is slowly igproving and break-_ . 
downs are really lessening in Basic effect. It may be that I oo 
am getting a Bedouin eye or something, but the Compound is con- _ 
= tinuing to look greener and greener. So far as I can make out } 
/1 our over-all relationship with Aramco continues to become closer - 
particularly since, with the gradual improvement in the equip- ' my 
ment situation, we are beginning to reach a point where we no 
longer have to beg them for free favors...we are going a long 
step toward paying our own way. This, of course, is a decided 
advantage. All continues to go smoothly with the Air Base. We 3 
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have, of course, a new Commander, replacing Lee Grover...Gen. Schlatter 
He is doinp a good job with the Base and I think with the Saudis, In 
terms of construction (as in the case of the Consulate General), the 
bulk of the dirty work has been done, and life is much easier. He is 
trying hard to put things on a "repulation" basis and this does not let 
us have quite so much freedom as before, but I think that when things 
have shaken down a bit, we'll be able to get back to much of what we 
used to have. There is no telling whether we wil] have a base much 
longer, and, indeed, I think the negotiations when they start will] not 
be at all easy. 


Our two years are drawing toward a close... that is, the two years 
since we originally arrived here. To be honest about it, I am inclined 
to think that, as we were away July, August and October (and even though 
about four weeks of this was consultation, official business, and so on), 
at. least two months should be tacked on to our arrival date of April. 
However, I suppose this is something that I am not paid to worry about. 
Whatever they decide, we will have had an extremely interestinp and 
worthwhile assignment, to an extent such that it was not too lonp apo 
that I let the thought drop that if they should have difficulty in 
finding some bright younp thing to replace me, I would be willing to 
stay around a bit longer. 


Believe me, with all good wishes, 


Sincerely 
Pose -arier ha Gan ae ( 76) eget WHA Blow ‘ 


{a | = ‘ AG iL.’ he h, ‘ 
Aytecos 2 By ou ie Ae, Lae cay, John Willard Carrigan 


de 


{fax W. Bishop, Esquire, 
Operations Coordinator, 
Department of State, 
Washington 25, D. C. 
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Dear Mr. Ambassador: 


J, am sure you will have seen a memorandum of conversation 
dated Beptember 23, 1955, covering a talk between the Undersec- 
retary\and top officials of Continental Oil respecting CONOCO's 
interest-in offshore oi] concessions in the Persian Gulf. 

\ 

One of the points I found of particular interest was the 
statement that "..it would be a good idea for the U. S. to share 
the responsibility for the area with the British and this sug- 


restion has been made though not yet accepted by the british. ." 


{oO Vewe. 3 


You will recall\that NSC policy on the UK and the Gulf is 
that we should support the British "remaining elements of strength 
in the area" and cont lous to support these elements until such 
time as our interests appear to diverge. While I assume we would 
wish to continue to support and make use of such elements as long 
as we could, the Undersecretary, it would seem, voiced the thought 
that possibly we should consider taking a more active interest in 
the area: presumably, therefore, there is some form of divergence. 
You may recall that I told you of Gault's personal and confidential 
comment that maybe the industrial relations policies of the QPC 
were not quite as wise as they should be; we have often felt that 
BAPCO might not be quite as much up to snuff as we would wish. In 
other words, could these company inadequacies be leading into more 
labor difficulties in the area? And what happens in Qatar, Bahrein, 
and Kuwait - might, in due course, spread to (or would at least have 
some effect in) Saudi Arabia, Iraq, and maybe a i again in Iran. 


Wei SKF 
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I wonder if this may not be the background for an increased 
area of US interest in the Persian Gulf region? Have you had any 
comments along these lines? We are of course in a fairly-delicate 

- position in Dhahran -- we have to work with the Saudis heré and yet, 
for our interests and people in Bahrein, Qatar, Trucial Oman\and 
Muscat, we have to work with the British -- and all this while the 
British and the Saudis are not on the best of terms over political 


boundaries and oil. 
Believe me, with all good wishes, 


Sincerely yours, 


JWC/ jwe 


DEPARTMENT OF STATE 
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I have already answered the personal parts 
of Johnny's letter. I have done popes about the 
substantive ideas which he has put forward. I 
believe, however, that they have considerable 
merit and are worthy of your study. I am passing 
this letter to you for such disposition as you may 
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| ARAMCO has learned informally from Saudi government sources that the long- 
dormant Permanent Royal Committee for Labor Affairs is to be revived with a new 
membership. From other sources it has hearg that the Committee has already met, 
probably during the first week of October,~and has taken up several cases involv- 
ing local contractors, ARAMCO was informed by a government official that the 
Committee would meet every two weeks to discuss controversial employee matters of 
the company, contractors and other employers and that no individual worker could 
bring his case before the Committee except by forwarding his petition through the 


Amir of the Eastern Province, who would then decide whether or not it should go 
before the Committe 


Vue 


It will be recalivd that the Permanent itoyal Committee was established in 
January or early February 1954 in accordance with the terms of settlement of the 
October-November 1953 ARAMCO strike. Section C of the agreement provided for the 
formation of a permanent tomnittee with headquarters in Dammam to "observe the 
execution of the decisions" set forth in the settlement, to pursue all claims 
and complaints of workers and to study methods of improving the general welfare 
of workers (see HMnbassy Jidda despatch No. 277, January 23, 1954, and ConGen 
despatch No, 102, February 8, 1954). According to ARAMCO the Committee met 
several times in the spring of 1954 but became inactive after about June 1954 when 
it submitted its final report to Riyadh on the implementation of the agreement. 


SS0¢c-01/90°V9E8 


As reported in ConGen Despatch No. 102, the members of the Committee at that 
time were Abd al-Razzaq Arrayyis (or al-Rayyis), Chairman (he was listed, however, 
in ARAMCO's Directory of May 15, 1954, as Chief of the Labor Office, Dammam and 
not as a member of the Committee) ; Amir Salih ibn Atayshan (or 'Utaishan), Amir 
of Ras Tanura; Nasib Subai (or al-Siba'i); and Ibrahim Nuradine (or Nur al-Din). 


According to ARAMCO the following have been appointed as members of the 
reactivated Committee: 


(The list of names was communicated orally to ARAMCO by 
Amir Turki ibn Atayshan. ) 
Amir Turki ibn Abd Allah fbn Atayshan (or 'Utaishan), Director General of 
the Labor Department, Dammam, 


e is considered to be a close and influential 
associate of Amir Saud ibn Jiluwi. ARAMCO has a high opinion of consider- 


ing him honest and straightforward and believing that he set desir ha 
feeling of respect for com representatives and a recognition oft*@ha@gompany's 
Y The Committee first met on October 9 according to later information nl oF 
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problems. Since his days as Amir of Ras Tanura, however, the company has 
observed in him a tendency toward granting concessions to workers rather than 
taking a firm line in dealing with labor problems. 


Amir Salih ibn Abd Allah ibn Atayshan (or 'Utaishan), Amir of Ras Tanura and 


brother of Turki above. He is the only former member of the Permanent loyal 
Committee or the Royal Commission for Investigating the Affairs of ARAMCO Work- 
men to be carried over into the reactivated Permanent Committee. He played a 
minor role in the Royal Commission and it is believed was also not active in the 
Permanent Committee. 


Mustafa Wahba, Deputy Director, Petroleum and Mining Affairs in the Kastern 
Province since April 30, 1955, and son of Hafiz Wahba, Saudi Ambassador to 
Britain. A graduate of Cambridge University, fairly young, bilingual in English 
and rather Western in outlook, he contrasts rather sharply with other members of 
the Committee. He appears to be making slow headway in establishing himself in 
the local heirarchy and ARAMCO considers it somewhat unusual that he should be 
appointed to a committee of this kind. It should be useful and perhaps advan- 
tageous to the company to have a person of his qualities on the Committee. 


Abd al~Aziz al Uhaidib, Deputy Director of Public Security for the Eastern 
Province since June 27, 1955; for biographic information see Despatch No. 
October 18, 1955. 


Amir Abd al-Aziz ibn Madhi, Amir of Al Khobar and merchant (Volkswagen agent). 
He is friendly toward Americans although ARAMCO found him somewhat difficult to 
deal with on confidential matters when he substituted some time ago for the Amir 
of the Eastern Province. g 


Mohammed Sa'id, Egyptian Legal Adviser to Amir Saud ibn Jiluwi; nothing else 
is known about him at present. 


The Committee has also requested Amir Saud ibn Jiluwi to add: 


Shaikh Abd al-Aziz al-Turki, Deputy Director of Education for the Eastern 
Province, to the Committee, and it is considered likely that he will become a 
member. Little is known about him although ARAMCO seems to be on good terms with 
him. 


ARAMCO also plans to reactivate its own Conmittee on Fmployee Affairs which 
served as the company's contact with the Permanent Royal Committee. The Company 
management is now studying proposals for membership of the committee and is 
expected to make final appointments shortly. One senior company official here 
has suggested that the company committee be composed of one representative from 
each of the following departments: Industrial Relations, Government Relations 
and Training. Others would be called in on individual matters concerning other 
departments. 


From a discussion of the Royal Committee's functions with Amir Turki ibn 
Atayshan, ARAMCO's Director of Local Government Relations has concluded that the 
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Committee will act as a kind of "Supreme Court" on matters referred to it by 
the Labor Office or by the employers of the area. According to the ARAMCO 
source, Turki did not appear certain as to how these referrals would be made. 
He stated positively, however, that employee complaints would not be brought 
directly to the Committee. Another company source has learned that such com- 
plaints have to be referred to the Committee through Amir Saud ibn Jiluwi. 
Judging from the make-up of the Committee, ARAMCO feels that it will consider 
questions of very broad implications. 


The immediate background of the move to reactivate the Permanent Royal Com- 
mittee was a complaint by local contractors against the practices of the local 
Labor Office (see ConGen Despatch No. 42, September 14). A group of Al Khobar 
and Dammam contractors telegraphed the King early in September registering their 
complaint and asking that an impartial committee be sent to the Eastern Province 
to examine the interpretations and applications of the Saudi labor laws by the 
local Labor Office. It was rumored that the contractors protested against the 
high-handed methods of the Labor Office in making jtgs own interpretations of 
the labor laws and more specially against its serving as an advocate for workers 
in labor disputes, even going to far as to encourage worker complaints. It was 
said that the contractors requested a committee of Hejazi lawyers (who would 
presumably be neutral and disinterested parties) be sent to investigate the 
practices of the Labor Office. 


ARAMCO has learned from a contractor source that some 67 local contractors 
signed the complaint to the King and that a committee of nine acts informally 
on behalf of the group. The contractors some time ago organized a Workmen's Com- 
pensation Fund with a board of directors. This is believed to have provided the 
basis for concerted action in other fields as in the current labor affair. 


According to the contractor source, the Government in response to the first 
complaint indicated that it planned to appoint an investigating committee made 
up of Eastern Province officials. The contractor group then drew up a second 
petition reiterating its request for an impartial committee to conduct the 
investigation. This petition was not sent to the King, but its contents may 
have been discussed with Amir Saud ibn Jiluwi. It is now understood that the 
contractors have agreed to leave the matter in the hands of the new Permanent 
Royal Committee but that if they are not satisfied they plan to renew their 
request for an outside investigation. 


ARAMCO has been told by one contractor source that at its first meeting, held 
on October 9, the new Permanent Royal Committee refused to consider several 80- 
called "charity cases" involving employees of contractors. These are cases in 
which an appeal is made to the employer (or he is required by the Labor Office) 
to retain an unsatisfactory employee on the grounds that he is a poor man or 
has a large family to support or is otherwise deserving of consideration for 
reasons of charity. It was suggested that the Labor Office might have actually 
taken a stand sympathetic to the workers in these cases or in the past had taken 
action favoring workers in similar circumstances. The contractor source there- 
fore considered that the Committee had started off by reversing Labor Office 
policy regarding "charity cases." 
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Comment: As far as the Consulate General is aware, the protest by the local 

' contractors against the methods of the Labor Office is the first significant 
action in Eastern Province labor relations originating outside ARAMCO and such 
foreign companies as Fluor. ARAMCO is in hearty accord with the contractors on 
the question but has taken no part in their initiative. The following factors 
also heighten the import and possible significance of the contractors! action: 


(1) Not only is the foreign company-local worker aspect missing in the cur- 
rent dispute; the contractors, in dealing with the Government on labor relations 
matters, also are not circumscribed by the actual or self-imposed restrictions 
which severely limit ARAMCO's area of maneuvering. The contractors are free to 
adopt any tactics to press their interests vigorously at all levels of the Gov- 
ernment. 


(2) The businessmen-contractors group is rising swiftly in wealth and influ- 
ence. The outcome of the contractors' action against the Labor Office will 
likely be considered a measure of their strength and will perhaps influence their 
future course of action vis a vis the Government. 


It is too soon to judge the significance of the revival of the Permanent 
Royal Committee. It is not yet clear whether it was appointed as an investiga- 
tive body in response to the contractors' protest or whether it was planned as 
a permanent higher authority on labor matters in the area. If the latter, the 
Committee's significance will depend largely on whether it will be maintained 
as an active body after the initial enthusiasm has waned or whether it will lapse 
into inactivity and disuse as happened after mid-1954. Some observers in ARAMCO 
expect the latter development. 


For the Consul General: 


WM ed: if J hi 


Theodore A. Wahl 
Vice Consul 


CC: 
Amembassy Jidda 

Department please pass copies to: 
Amconsul, Kuwait 


Amembassy Cairo 
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Mr. J. T. Duce 
New York 


Dear Terry: 


I noted in the minutes of one of your 
weekly meetings that the State Department had 
talked to you about labor trouble in the Field 
and that you had had no detailed communications 
from us on labor matters. 


Enclosed is a kind of critique which I 
wrote primarily for Floyd's use as general back- 
ground before he went to Riyadh last week to talk 
to the King. It is by no means a complete and 
finished report but may serve to help fill you in. 

Sincerely, 


T. C. BARGER 


TCB3skh 
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January 21, 1950 


FENCING GENERAL CAMPS 


Memorandum to File: 


Historical OGummnary 
On the fourth or fifth day of the general strike in November, 
1953, the Government tried to clear the General camps in the three 
districts of striking employees and non-employees with the use of 
regular troops and police. The operation was fairly successful in 
Ras Tanura and Dhahran, less so in Abgaiq. However, the Government 
was not successful in keeping the General camps in the three districts 
cleared of employees who were not striking. The operation had been 
undertaken because of threats of intimidation and brawls that had 
broken out from time to time between strikers and non-strikers. 
several of us were asked by officials who were responsible for main- 
taining order in the camps why the camps were not fenced and we 
received complaints about our neglect at providing fences which 
made it nearly impossible to police and patrol the camps effectively. 
As far as we know there were no official discussions on this aspect 
of the fences. 


During the discussions with the Royal Commission in November 
and December, 1953, and later in January, 1954, with members of His 
Majesty's court, the question of providing better amenities in the 
camps for employees was discussed. One of the problems which the 
Company could not solve was that of limiting facilities to the use 
of employees and protecting grass and shrubs from depredations by 
stray animals. The Royal Commission recommended fencing the camps. 

We pointed out that tight fencing and gate control would undoubtedly 
inconvenience the employees and give rise to much criticism. It was 
agreed that any fencing erected should have a number of entrances and 
any gate control imposed should be primarily for restraining the 
entrance of stray animals, although the employees themselves might 
wish at some time to institute a more strict control of the comings 
and goings of non-employees in their camps. His Majesty's proclamation 
in January stated that a temporary committee would be set up to con- 
sider this question. We appointed company membership for this committee 
and W. Burleigh on at least two occasions urged the Government to 

\ appoint their members so that we could get on with the arrangements. 
No committee was in fact ever established but in anticipation of coming; 
arrangements, the Company ordered the necessary fencing material. 


Without further consultation with the Government or employees 
on the subject, work on the fencing began in late December, 1955; that 


I 
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in Abgaiq had progressed further in early January than in either of 
the other two districts. By January 7 some fences had been erected 
in Abyaiq, post holes had been dug in Dhahran and posts but no fences 
had been erected in Ras Tanura. 


A large group of employees called at the Amirate on Wednesday, 
January 4, to protest the fence. Amir Hamad explained the good features 
of fencing to them. The Labor Officer told the group that the Govern- 
ment would instruct the Company to take down the fence. Amir Hamad 
went to Damman to report to Abdul Muhsin ibn Jiluwi the next morning. 


On the evening of January 5, 1956, Harry McDonald received 
a call from Amir Turki bin 'Utaishan (Director General of the Department 
of Labor and Workmen) requesting the Company to suspend work on the 
Fences . 


On Saturday, January 7, the Amir Turki went to Abqgaiy and 
shortly after five p.m. closeted himself in the Labor Office portable 
with five employees presumably to discuss the fence. After leaving 
the portable he drove about Monsour Camp and witnessed minor incidents 
of destruction to the fence but took no action. On returning to the 
portable he was met by a crowd of 200 to 300 men. ‘There was much 
shouting and confusion. It is said that someone tore off Amir Turki's 
ghutra and tugged on his clothing. It is reported that he tried to 
speak to them but they shouted him down. We do not yet have a reliable 
account of what actually happened. The crowd then proceeded to begin 
to tear down that part of the fence which had been completed. Eventually 
the police chief arrived on the scene with a pick-up with which he 
charged the groups engaged in tearing down the fence. The men scattered 
in front of him but closed in behind and resumed their activity. Total 
damage is estimated at about $15,000, mostly bent cross arms that hold 
the barbed wire. There were a few instances of rock throwing at cars 
on Abgaiq Boulevard later that afternoon. Amir Hamad set up a Khowiya 
patrol that evening and throughout the night. 


On January & mass meetings were held at the Labor Offices 
in both Dhahran and Ras Tanura to protest the erection of the fences. 
The Dhahran meeting was organized by one or two men at each bus stop 
in Saudi Camp who informed the employees, as they boarded the buses 
to go to work, that they were to attend a mass meeting in front of the 
Labor Offices after 5:00 that evening. That afternoon the Labor Office 
delivered a letter instructing the Company to discontinue the construc- 
tion of the fences and take down that already built. At Ras Tanura 
the Chief of Policy relayed orders from the Amir to discontinue the 
fencing. The Company had already done so in both areas. At the Dhahran 
meeting, attended by several hundred men, the Labor Officer informed 
them he had received instructions from the Amir Turki to order the 
Company to cease construction of the fence and to remove those portions 
already erected. The meeting lasted about hald an hour. The Ras Tanura 
meeting apparently was of shorter duration and less well attended. The 
Labor Officer simply informed the group that work on the fence had been 
suspended. 


On January 6 Mr. C. KE. Goranson was requested by the Amir 


Hamad to divert the noon buses to the football field so‘that he might 
announce to the employees that work on the fence had been suspended 

and the portion of the fence still standing would be removed by orders 
of the Government. Harry Mc Donald and I called on the Amir about 

11:00 a.m., to point out that in our opinion it was a mistake to make 

a public announcement to the employees of a victory over the Company 
and the Government. The matter was being blown up to an extent all 

out of vroportion to its importance and had better be left to die. 

The Amir agreed and called the Amir Hamad instructing him not to discuss 
the matter further. 


NOTEWORTHY ASPECTS 
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Objections to the fence arose in Abgaiy. Ho mention of the empLoyees 
objections was heard prior to about January +, or possible the pre- 
ceeding day. As far as we can determine, there was no employee 
reaction to the fencing work in either Dhahran or Ras ‘T'anura until 
January 7 or 8. It was widely rumored in Abgaiq that the Company 
intended to electrify the fence, there would be only one gate and 
that their friends and relatives would not be permitted to visit 

the employeés, the Company was intending to jail the employees 

in an enclosure of barbed wire, this was part of a campaign of 
oppression, etc. 


During the destruction of the Abgaiq fence on January /, some hundreds 
of employees stood by and watched but did not participate. In the 
past whenever an enthusiastic mob has engaged in a popular activity, 
it has been our observation that everyone joins in. We are also 
certain some of the people engaged in destroying the fence were not 
employees, although we have no means of knowing the numerical 
proportion. 


In our discussion with Amir 'Abd al-Muhsin of January 8, we learned 
"the employees" had wired the King protesting the fencing -- probably 
prior to January 5 -- and the Amir implied that the King had referred 
the wire to him. 


The Amir had asked the Labor Office's opinion of the fence and had 
been informed it would be an inconvenience to the employees. He 
had, therefore, asked the Company to suspend construction. 


On the afternoon of January 8 after 5:00 p.m., a group of some 
thirty to forty men attempted to destroy a section of fencing north 
of Abgaiq Boulevard which was to extend around the domestics' 
quarters. They were dispersed by the Amir Hamad. They were not 
residents of the area which was being fenced. 


The demonstrations at Abgaiq followed the arrival of the Amir Turki; 
whether they were timed to impress him with the depth of the employees' 
resentment or were simply spontaneous, we do not know. 


Eli. 
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In all three districts the Labor Offices were the focal points for 
demonstrations. 


In Abqaiq some ten days to two weeks before the fencing incident 
there had been a work stoppage on the transportation night shift 
because the former hour and one-half lunch period had been shortened 
to one hour. A letter to the Labor Office from some of the employees 
involved in this difficulty, after setting forth their case, com- 
plained that the Company was putting pressure upon them from all 
sides. This case was simply an example and they were determined 

to resist the oppression of the Company which, if permitted to 
continue, would result in them all being placed in a "steel cage.” 
On December 28 this matter was discussed with the Amir Turki in 
Damman for some two hours. At this meeting McDonald pointed out 
his concern was not with the immediate problem but that the methods 
used by the employees constituted a threat to good order. While 
he did not say so, he was in fact sympathetic with the employees' 
viewpoint inasmuch as at this time of the year the lunch hour on 
the evening shift includes the time for the 'Asha prayer and some 
employees regarded the shortened lunch hour as a trick to deprive 
them of adequate time for both lunch and prayer. However, during 
this discussion no mention was made of the fence which was then 
being constructed in Abygaiq. Inasmuch as certain men who were 
leaders in the lunch-hour demonstration were also leaders in the 
fencing affair, it looks very much as if the fence was seized 

upon as a good excuse for another demonstration. 


To our knowledge punishment was not meted out to any of the indi- 
viduals involved in the destruction of the fences. 


POSSIBLE SIGNIFICANT RESULTS 


An organized group of employees, possibly a minority, have demon- 
strated that to some extent they can make the Company and the 
Government do as they desire. 


The desires and opinions of the majority, or of the wiser, employees 
are unknown and undetermined. The tactics adopted probably preclude 
any satisfactory determination of the opinions of the majority as 

to the desirability of the fence. 


The actions of a mob have been successful. The Government has 
acceded to their demands with the likely result that employees 

who do not approve of these tactics will fall in line, irrespective 
of their private opinions on the desirability of the fence, as it 
has been demonstrated they are unlikely to receive support from 
either the Company or the Government. Placation of agitators at 
any price seems to be the policy of local Labor Office officials. 


A technique has been demonstrated whereby it is possible to deface 
or destroy property with impunity. 


The prestige of the léaders of the active group has been increased. 
Jith continuing success in minor affairs, they may be tempted to 
bolder and more serious acts which may require drastic Government 
action to bring under control. 


IV. ACTIONS TO BE ‘TAKEN AND LESSONS LEARNISD 


he 


Protest to the Government the breakdown of orderly processes estab- 
lished by SAG for settlement of disputes and the destruction of 
property (Mr. Ohliger is calling upon the Amir 'Abd al-Muhsin today, 
January 10). 


ie may be criticised by SAG for precipitating the fencing incident 
by not having obtained specific clearance from SAG immediately 
before the start of construction work. We should commmicate with 
our employees and the Government before action instead of after 
they express resentment. The fence raised major problems for a 
large group of employees, i.e., lost income from rentals, possible 
closer check on commercial activities, etc. 


Devise ways and means to support and encourage the solid citizens 
among the work force and to show that the welfare of the employees 
does not seem to be the primary motive of action of some of the 
leaders of the demonstrations. 


Impress upon the Government that the loudest voices do not necessarily 
represent the majority of the employees, nor will popularity and 
support accrue to the Government by acceding to the demands of 

the “rabble rousers."” 


Work with the Government to devise ways and means of handling leaders 
of the agitation, most of whom are well known to both the Government 
and the Company. If pushed far enough, the Government would undoubted- 
ly resort to arrest and punishment of the leaders with the probably 
result of increasing their influence among their immediate followers 
by making martyrs of them and creating distrust and fear in the minds 
of potential leaders who do have the employees interest as their 
primary concern and who are loyal citizens. One way in which the 
Government could be effective in this respect is by supporting the 
Company discipline, which is not to say company disciplinary measures 
should be accepted without question, but should rigidly support the 
principle of no pay for refusal to work, thereby making disorderly 
work stoppages much less profitable. 


Try to impress upon the Government that officials must assume 
responsibility for assisting in orderly operation of the enterprise. 
Presently they are unduly prone to attempt to cast blame upon the 
Company or to placate employees attempting to circumvent orderly 
processes of settlement of grievances by giving "orders" to the 
Company. 


LOs 
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Try to get prompt action on "minor" affairs. In the absence of 
Amir Saud ibn Jiluwi, or someone who enjoys an equal desree of 
confidence by the King, local vfficials are reluctant to take 
the necessary measures to preserve law and order in what they 
regard as minor affairs. Lacking experience in how to cope 
with situations arising from an industrial environment, it is 
not improbable they may permit matters to reach a stage that 
Will require much more severe and drastic action than if the 
smaller affairs had been "nipped in the bud." 


Guard against our tendency not to accept the Government's con- 
ception of its role as a representative of the employees. We 

are reluctant to have the Government "interfering" in our 
operations and tend to try to do things on our own rather than 
seeking Government support in advance. Lacking any representative 
employees' groups to deal with the Company, the employees tend 

to turn toward the Government as their protector and the Govern- 
ment officials tend to assume the role of bargaining agents on 
behalf of the employees rather than as impartial arbitrators. 


Be sure of our premises. A possible source of misunderstandiny, 
with employees as to Company actions seems to be the result of 
difference about premises. In the lunch-hour matter at Abgaigq, 
our premises were that we were shortening the lunch hour for 
the benefit of the employees. Our actions thereafter followed 
logically from the acceptance of this premise. [From the point 
of view of people who did not accept the premise, our actions 
can be equally logically interpreted as beins designed to harass 
and frustrate the employees. 


Carefully Lay the ground work for innovations. ‘Je have u tendency 
to look for crises and sometimes we may make them, when there are 
none, by the appearance of our actions. This is not to imply that 
these matters are not of the utmost importance, but we may unwit- 
tingly expose sensitive points which the opposition is delighted 
to seize upon. Likewise, we have a tendency, as do most of the 
SAG officials in an even greater degree, to lose interest in 

those things which are not of a crisis nature. In looking back 

on the fencing as an example, we might possibly have avoided the 
trouble by making full use of our communications committees and 
by thorough discussion with the Amirate and the Labor Offices 

well in advance of the beginning of the construction. Every 

new regulation and visible structure, which could be misconstrued 
as restricting employees, should be fully explained in advance 

to local SAG authorities. 


We have a tendency to save face and not admit our mistakes, even 

to ourselves. Public admission of mistakes in our situation is 

a very different and delicate matter. Given people of good will, 
a frank admission of error can well result in increase of mutual 

trust. On the other hand, such admissions to people of ill will 

can easily be distorted into examples for the sowing of doubt and 


aveptgaenand thdomeat eslopstpadedpégadions. Mleaibility in our 


Despite the apparent lack of action by the Government, we do have 
indications that the Government may be planning measures ol which 

we have not been informed. Therefore, any representations we may 
make should not be based on an explicit assumption that the Govern- 
ment is not aware of the situation. Rather, we should express 
ourselves as urging more action, assisting, advising, or protestin;., 
as is appropriate in our judgment, on the premise that the Govern- 
ment is aware and is not negligent even though we may feel otherwise. 
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During King Saud's visit to the Eastern Province in November 1955, one of 
ARAMCO's Saudi employees, Sayid Abd Allah AL-HASHIM, read a labor petition to 
the King, The company had earlier heard rumors of such a petition, but could obtain,,, 
no definite information until December 10 when a member of the Royal Commi ttiee on @ 
Labor Affairs called a company representative and dictated to him 29 points which | 
he said were from the petition, (The points as transcribed ani translated are @ 

$ 


asnn queums 6( : 


given in Enclosure 1.) This is the company's only definite information on tk 
content of the petition, but it has heard that other items, including one re 
to pensions, were in the petition.as read to the King. 






Qo 

The company's first reaction was to treat the matter as a problem for the 0) 
Government and specifically for the Royal Committee to handle. It considered most @) 
of the points to be wnreasonable if not ridiculous (e.g. 6—hour day, annual increment» 
at six-month intervals, unlimited participation in the company's thrift plan, etc.).« 
Late in,December, however, the Royal Committee suggested to the company that it pre-O 
pare a written statement on each of the points, The suggestion was made by Amir 0) 
Abd Al-Aziz IBN MADHI, Chairman of the Committee, to the company's interpreter-— ~ 
translator to whom the 29 points had earlier been dictated. The Committee did not ON 
make an official request for the statements, The company nevertheless agreed to } 
prepare the statement and submitted it to the Committee at the end of January. 
According to ARAMOO's Director of Lécal Government Relations, the company's statement@l 
were purposely kept to the barest minimum so that the Committee would be impelled 
to call upon company officials for additional >ral statements. 


BLaguae on of the matter was postponed because the Chairman of the Committee, 
ibn Madhi, was occupied with his other duties as Amir of Al Khobar and Acting Amir 

of Hofuf (Al Hasa oasis), Finally a meeting to discuss the petition was held about 

one week ago. “he company was asked to send "experts authorized to give answers" on 

the various pobits, sar which the company replied that no individuals could be authori~ 
zed to spedk as ‘\ghe Soltpany on specific matters unless they had been discussed in 
advance by top ompany officials. The company's principal official attending the 


Committee meeting was its regular representatiye to the Amirate in Dammam, ‘ed 
MacDonald, ny 9, 


When the meeting began, company officials were surprised and cae 86: bee 


Y AS Gi 
Sayid Abé Allah also in’ attendance with a lengthy document giving rebuttals to... 
the company's statements on each point. The officials immediately reiséd — 
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| of Sayid Abd Allah's status, in particular whether he was to speak on behalf of 
the Royal Committee. A Committee spokesman answered in the negative and observe 
that the petition had been signed by over 5,000 employees. The company repre~ 
sentative then asked whether Sayid Abd Allah was to be considered the represen- 
tative of these workers, adding that this would seem to be inconsistent with the 
Government's recent order to discontinue the company’s Communications Committees 
because of the issue of employee representation (see despatch No. 143, March 1). 
Although the Committee would not give a clear answer on Sayid Abd Allah's status, 
it insisted that he should continue to be present and later transmitted to the 
company without a covering letter the rebuttals or "answers" presumably prepared 
by Sayid Abd Allah. 


ARAMCO's Director of Local Government Relations told the reporting officer that 
the company was not concerned about the petition as such but was very much concerned 
at the manner in which the Royal Committee is handling it. Not only was the Committee 
avoiding an active role while trying to act as an impartial third party listening 
to a debate between Sayfd Abd Allah and the Gompany on the issues raised, but the 
company feels that the Committee is abnegating its responsibility in treating as a 
serious matter the unreasonable demands made in the petition. The company official 
said flatly that ARAMCO would not sit down to discuss as a serious proposal the 
petition's demand for a six-hour day and Ximmsommmy other points sam in the same 
category. 


The company source was of the opinion that the Committee's apparent weakness 
in handling the petition may be partially explained by (1) the fact that most of its 
members have other pressing duties and do not have the time to study the petition 
in detail and (2) the fear of an adverse reaction from Riyadh if it fails to give 
a sympathetic hearing to the demands of Saudi workmen against the company, He noted 
that the tone of telegrams emanating from the King on complaints of workers and 
similar matters is not "investigate, see that the complaints are justified" but 
rather "see that the person is satisfied", He recalled that the action by local 
officials in arresting labor agitators in the fall wf 1953 was later reversed by 
the King and observed that officials remembering that incident were probably re- 
luctant to deal sternly with present-day labor spokesmen even when they present 
a document like the 29-point petition for serious consideration, 


Some biographic information on Sayid Abd Allah may be of interest. He is 23 
years old and has worked for the company 9 years. Except for a brief assignment in 
Dhahran from September 1955 to Jamary 1956 all of his time has been spent in Abgatq. 
He isa native of Hofuf and reportedly from a respected family. Owing to a high 
recommendation by his American supervhsor he was assigned as a trainee teacher about 
5 years ago. He can express himself well in English and impresses his associates with 
his driving force, Other employees are known to meet in his room and he has been 
prominent in the recent labor agitation in Abqaiq. A year ago he toola two-month 
vacation trip to Lebanon and perhaps to Egypt. The company also sent to A.U.B. 
foy'a short course-some time ago. Some Americans in Abgaiq consider him more self- 

eking in his labor activities than other agitators or embryp labor leaders there. 
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24 Rabi! II 1375 
10 December 1955 


DEMANDS OF SAUDI WORKMEN IN THE ARABIAN AMERICAN OIL COMPANY STATED 

IN A PETITION TO HIS MAJESTY THE KING AND DICTATED BY THE PERMANENT 

ROYAL COMMITTEE ON LABOR AFFAIRS TO SAYYID MUHAMMAD JAMIL AI-—SHAWWA 
FOR TRANSMITTAL TO THE COMPANY 


(Translated from Arabic, with interposed point-by-point "explanations" or 
comments by ARAMCO management submitted to the Royal 
Committee at the latter's request during Jamary, 1956) 


1. The Company does not give proper professional training to national workmen 
(as) present schools are only for teaching Inglish and some other simple subjects. 
This borne out by the fact that (Saudi) workmen do not occupy principal technical 
or clerical jobs in the Company even after the passing of a quarter century. 


Explanation: 


This statement apparently arises out of a misunderstanding regarding 
the Company's Industrial Training program. It implies that the Company 
operates a school system for educating employees. This is not true. The 
Company does offer certain schooling to provide training in knowledges 
related to Company work. The Company will, of course, withdraw from edu- 
cational effort as rapidly as the Ministry of Education carries forth its 
extensive program for education in Saudi Arabia, and the Company can then 
continue to concentrate on job training. 


Our Industrial Training program has been evaluated by top profes- 
sional people in the industrial training field, and the Company believes 
it is in a position to look with pride upon the Industrial Training program 
it operates. 


The statement also is confusing, since it charges the Company with 
failing to develop employees to work on principal technical or clerical 
jobs in the Company even after the passing of a quarter of a century. The 
Company, as of November 30, 1955, had 2,035 Saudi employees in its service. 
with ten years or more continucus service. The Company has no employees 
in its service with 25 years continuous service. Therefore, a more proper 
period of operation for evaluating purposes would be based on the results 
of training after a ten year period. We believe notable progress has been 
made training Saudi employees during the past ten year period. 


2. Medical Affairs: There is not adequate care for patients nor is treatment 


completed abroad (for such patients), for example, as tuberculosis patients. Ther 
is also inhuman discrimination in treatment. ‘ | 
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| tion: 


Company medical facilities, in our opinion, provide adequate care 
and treatment of those for whom the Company has a responsibility under 
the Regulations and the Royal Announcement of January 14, 1954. Admit— 
tedly, the medical needs of the members of the public in the Eastern 
Province for whom the Company has no responsibility impose a tremendous 
workload which from time to time overburdens the Company's facilities. 
We are looking for relief for this situation from the Five-Year Program 
of the Ministry of Health. 





The Company takes the strongest possible exception to any allegation 
of inhuman discrimination in treatment in Company facilities. 


3. Annual promotions should be changed to every six months. A workman should 
be given adequate training to qualify him for promotion in six months. 


Explanation: 


There appears to be some misunderstanding, since there are no such 
things as "Annual Promotions" in Aramco. There are no minimm or maximum 
time limitations governing the rate ‘of wage progression from one job to 
another. 


As to adequate training to qualify for promotion being uniformly 
possible within six months: Factors such as (1) the skill, ability and 
mental developaent of the employee selected for additional training, 

(2) the rate of acquiring higher skills and further mental development 
as demonstrated by satisfactory work performance, and (3) the complexity 
of the job toward which the employee is progressing, are among the deter— 
minants of the rate of employee progress toward a higher placed job or 
wage progress step. Since factors (1) and (2) vary considerably from 
person to person, there can be no guarantee and it is highly unlikely 
that all employees will advance at the same speed. 


4. Fulfillment of the provisions of the Royal Decree (issued) in connection 
with transferring a workman from one job to another without his consent. 


Explanation: 


We quote the provision of the Royal Decree, /paragraph VII, C(3)/ 
which is referred to: 


"(3) The Company will not transfer an employee from his job to a 
job of another kind except at his request or with his consent 
or if required by the conditions of the work. The provisions 
of the Labor and Worlosan Regulations in this respect will be 


observed ." 
| The Company's practices in this are consistent with the provisions 
of the decree, as quoted. : 
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| 5. (There should be) no inclusion of any punishment in a workman's file 
without clear evidence (submitted) to the Labor Office. Before the punishment is 
carried out a representative from the Labor Office should be called and the work- 
man should be informed by his immediate supervisor of the intended disciplinary 
action. /The Government should be represented at (the time) the disciplinary ac- 
tion is decided upon iat 


Explanation: 


The right and obligation of the employer to discipline his work- 
force are specifically recognized by Article 15 (2) of the Labor and 
Workman Regulations with which the Company has complied. Moreover they 
are inherent in the nature of any enterprise. It is incumbent upon the 
employer, therefore, to provide a clear statement of disciplinary pro- 
cedures, and at the same time, to provide available channels through 
which the employee can receive a sympathetic hearing of his grievance, 
and if legitimate, have it established. 


To return again to the Royal Decree, the Company has instituted 
a grievance procedure in conformance with Paragraph VI, C, which enables 
an employee to, 


".eeceeelay his grievances before supervisors higher in the 
Company than his direct supervisor,.and he will have the 
right to see adverse reports written about him, to discuss 
them, and to reply to them, with it being necessary for his 
signature on such reports to be obtained, if possible." 


6. Fulfillment of the Royal Order (issued in connection with transporting work- 
men patients and their families to the hospital. 


Explanation: 


The Royal Decree of January 14, 1954, stated in regard to the trans- 
portation of employees and their families who are sick: 


"IV,F. The Company will transport sick and injured employees from 
their place of work and living quarters in the industrial 
areas to and from the hospitals....... of 


IV,B. .«.+ee+eeeln the case of emergencies reported to the Company's 
medical facilities, the Company, at the discretion of the 
doctor, will provide patients with transportation over 
reasonable distances within recognized areas." 


7. Desert workmen should be attended to and saved from the miserable conditions 
of malnutrition and lack of cover they are in. 


| Explanation: 
It must be recognized that it is impossible to provide the same 


OFFICIAL USE ONLY 


ee 3 Page of 
a OFFICIAL USE ONLY Enel. No. __._ 
ee (Classification) Desp. No. _1h5 


conveniences and comforts to employees working with field parties as to 
those working in large, permanent camps. These inconveniences are 
applicable to the geologists and other highly skilled, professional men 
as well as to the workmen. The Company does not believe, however, that 
its employees working in the desert are poorly fed or suffer from "lack 
of cover." 


Since we are continually trying to improve the lot of our employees, 
the Company is currently investigating the situation. 


(It is) demanded that national doctors be brought from the Hejaz to 


replace foreign @octora. 


Explanation: 


The Company would be glad to consider the employment of a Saudi Arab 
physician who meets the Company's recruitment standards for this position. 
In this connection, we invite attention to the item on the desire of the 
Ministry of Health to recruit foreign doctors which appeared in Al Bilad 
Al-Sa'udiyah, Issue No. 2012, 1 December 1955 as follows: 


"In view of the fact that the continuous activity in the Ministry 
of Health for creating new hospitals and clinics requires a large 
number of physicians, pharmacists, and other technicians, the 
Ministry of Health has made exhaustive efforts to recruit a large 
number of foreign contract general practitioners, specialists, 
and experts to meet the needs of hospitals, clinics, pharmacies, 
and laboratories.......- 


Since the beginning of the year 1375 (20 August 1955) contracts 
have been concluded with a considerable number of them. The Coun- 
cil of Ministers agreed to issue entry visas to Saudi Arabia to 
such people who come from the various Arab, Muslim, and European 
countries......+- 


Within its need for physicians, pharmacists, and specialists, the 
Ministry welcomes all those who have had technical experience, 

who enjoy good reputations, and who are willing to observe the 
established regulations of this country and the caine of their 
contracts." 


The Company (Rmployee) Thrift Plan should be supervised and the following 


fulfilled: 


= 


a. (The rule that) a workman may join the (Bmployee) Thrift Plan (only) 
after one year of service in the Company should be replaced by giving 
him freedom to join it as of the first day he joins thA Company. 


b. The amount of savings should not be limited and a workman should be 


able to save all that he wants. | 


ay 


10 es 


| 
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A workman should be given his savings and the additional increase 
in full immediately upon leaving the employ of the Company under 
any condition. / Rule 6 - Item 3 of Paragraph A of the (Employee) 
Thrift Plan Rules ./ 


A workman should be given freedom to withdraw his savings whenever 
he wants to. 


A workman should be given his thrift benefits if he elects to stop 
his contribution or to withdraw his savings before he leaves the 
employ of the Company. 


Explanation: 


It is common industrial practice to require a waiting period 
prior to eligibility for a benefit of this sort, since it is 
intended as a benefit for the employee who has demonstrated his 
intention of remaining with the Company. 


The limit on the amount an employee may contribute to the Thrift 
Plan was chosen as representing the amount the average employee 
might reasonably be expected to save for future needs. Emnploy- 
ees who are able to save more than this figure have a number 

of other facilities available for doing so, including their 
personal accounts with the Company. 


Every employee is given his savings and the Company's reward 
thereon immediately upon leaving the employ of the Company under 
any condition. 


In view of the nature of the Plan, which is to encourage thrift 
on a long-range basis and not to serve as a bank account for 
current expenses of any Plan member, it is necessary to have 
an administrative rule limiting withdrawalsto one each yar. 
Within this limitation any Plan member is free to withdraw his 
savings at any time. 


The stated purpose of the plan is to encourage saving among 
Aramco employees over an extended period of time. It would be 
inconsistent with this purpose to pay rewards on a short-term 
basis while the Plan member is still gainfully employed by the 
Company . 


If the employment of non-Saudi technical employees is inevitable then such 


employees should be from the Arab countries and not from among Americans, Indians, 
Italians, Pakistanis, and others. 


Explanation: 
It is the Company's policy to employ Saudi Arab workmen in all 


| 


Company jobs for which they can qualify. When Saudi workmen with the 
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| required skills are not available, the Company recruits workmen from 7 
other areas where the necessary skills are available. Our recruiting 


of foreigers is cleared through proper Government channels. 


11. A workman should not be compelled to take his annual vacation except by 
his wish. 


Explanation: 


Experience in industry has shown that an annual vacation is bene- 
ficial to the. general health and welfare of employees. It is desirable, 
therefore, that the employee take his vacation yearly as it falls due. 
The Company appreciates that there are many personal considerations 
involved in an employee's choice of vacation time, and to the extent 
possible, consideration is given to these personal wishes. At the 
same time, however, it is necessary for the Company to maintain con- 
tinuous operation on a year-round basis. It cannot always permit all 
employees requesting vacations at popular periods such as Ramadhan, 
midsummer, and the Pilgrimate to take them at these times lest opera- 
tions be adversely affected during such periods. 


12. An arrangement should be carried out for (giving workmen) complete breaks 
of one and one half hours for rest and prayers during the eight working hours. 


Explanation: 


The Company's regular work schedule provides for a one and one-half 
hour interval for lunch and rest period. In addition, Muslim employees 
are free to pray during the periods that are customary and recognized. 
The Company's practice on this point is more liberal than a strict 
application of the Regulations would require. 


13. Shift workers should be allowed to perform the Friday prayers at the 
mosque. 


tion: 


Shift workers are required by the nature of their work to remain 
at the jobsite during scheduled hours of work. Normally, the schedules 
of these employees are rotated so that they work the day shift on Fridays 
about one-third of the time. 


14. Abolishing the rule that a workman should remain away from work for three 


months following his resignation before he may be employed (again), whether he 
worked for the Company or the Railroad and whether he resigned or was terminated. 


Explanation: 


Practical operating considerations connected with the desirability 
| of encouraging continuity of employment required the adoption of this 
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| rule by the Company . 
The Company has no jurisdiction over Railroad employees. 


15. Working hours should be reduced to six hours throughout the entire year. 


Explanation: 


There is no evidence that the eight-hour workday is an unreason- 
able requirement from the point of view of the workers' health and 
welfare. Practical operating considerations and the practice in other 
industrial countries favor the retention of an eight-hour workday. 


It will be recalled, however, that the Company in 1954 voluntarily 
reduced its work week (without any reduction in earning to employees) 
to total hours less than those specified in the Regulations. 


16. Pay should be the same for a national and a foreign employee as long as 
they are in the same grade. 


Explanation: 


Pay for National and Foreign employees is the same as long as they 
are in the same pay grade. The Company's policies in this respect are 
in accord with Paragraph VI, E, of the Royal Announcement of January 1, 
1954 - 


17. A high cost of living allowance should be given to Saudi employees. Re- 
duced prices should be discontinued in Company shops. In fact, these shops should 
be closed because they are damaging to the owners of small shops and because they do 
not serve the purpose for which they were established which was for reduced prices. 


tion: 


(a) The cost of living is considered when establishing the pay 
schedule for Saudi employees. Minimm hiring wage has been increased 
continually over the years; it has doubled (from SR 3 per day to SR 6 
per day) since 1950. Pay for employees in higher positions has also 
shown increases ranging from thirty-seven per cent to sixty-eight per 
cent. These increases are in actual money wages only and do not include 
benefits which also represent increased earnings such as doubled vaca- 
tion time, subsidized items of clothing and food, a 20% subsidy on 
housing loans, and additional free transportation. 


(b) As to the reduced prices mentioned: Prices on the items con- 
cerned were set up by the Company in compliance with Paragraph I, B and C, 
of the January 14, 1954, Announcement of His Majesty the King. 


| 18. The quarter-riyal—s-meal restaurants should be clesed and the workmen | 
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wheat be given the cost incurred by the Company for the three meals which is six 
riyals. 


Explanation: 


The quarter-riyal—a-meal restaurants were established as a means 
for providing employees with nourishing food for the midday meal. 
This service was extended to include breakfast at employee request 
and in compliance with paragraph I, B, of the January 14, 1954, Announce- 
ment of His Majesty the King: 


"The Company will provide the employees with a daily substan- 
tial breakfast at SR 0.25 per meal. This is in addition to 
the, lunch provided them at the same price." 


It is, of course, understood that employees who do not wish to 
take these meals are not forced to do so. This again is as provided 
for in the Announcement of His Majesty the King. 


Patronage of the restaurants continues to indicate that employees 
appreciate this service, particularly the fact that it saves them 
the trouble of preparing the meals themselves. 


The Company has, in recognition of this continued employee pat- 
ronage, begun an extensive program of cmstruction of modern facili- 
ties to house these restaurants. We are convinced that discontinuance 
of the service would be unpopular with employees generally as wel as 
contradictory of the statements made in the Announcement by His Majesty. 


19. Discrimination between Races: An American, for example, is given every- 
thing such as furniture and other facilities and assistance while a Saudi does not 
get any of these. There is also discrimination in commodities (sold). Intermediate 
and General camps get only those commodities and food (items) which are inferior in 
quality to those offered in the American camp. For example, if one looks at the 
catalog of commissary items he will find, in the margin in front of every item, a 
letter indicating the place where it is to be sold. The Mglish letter "F," for 
example, refers to the American commissary and an item (with this identification) 
may not be sold to the second and third class (employees) although the prices are 
the same and although the American is given special privileges, whether he is 
married or is a bachelor, such as (payment by the Company) of Customs duties on 
everything brought by him. 


Explanation: 


This point appears to stem either from a basic misunderstanding of 
basic Company policies or from a deliberate attempt to distort the facts 
of the situation. Company policies with regard to treatment of employ- 
ees are based on employee job status, not on nationality. There are 

| three categories of employees; General, Intermediate, and Senior Staff, 
which are not determined by nationality. Furniture and other facilitie 
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The comment on the use of the Inglish letter "F" is a good example 
of this misunderstanding. "F" is used to designate items for sale in 
stores such as retail food outlets. All of the items in the Senior 
Staff, Intermediate, and General food stores are designated by the 
English letter "F." There is no discrimination with respect to qual- 
ity of commodities and food items offered in Company retail outlets. 


20. (It is) demanded that wages be paid in Saudi currency to every employee 
of the Company. /Article 7 of the Labor and Workman Regulations./ 


Explanation: 


Saudi employees are paid total earnings in Saudi Riyals. Mnploy- 
ees from other countries receive their earnings in Saudi Riyals to the 
extent of their local requirements. Any balance is paid to them in the 
respective currencies of their countries of recruitment. This practice 
is in accordance with agreements lawfully concluded with these employees. 


21. Workmen should receive their pay during work and at the place of work. 
[Article 7 of the Labor and Workman Regulations % 


Explanation: 


In accordance with established Company practice, all Saudi employ- 
ees receive their payorders during work and at the place of work. 


22. Applying the provisions of Article 15 of the Labor and Workman Regulations 
outside of working time, during (periods when employees) are not working, and during 
vacations because the Regulations require this even outside working time. [Para- 
graph 3, Article 15.7 


Explanation H 


Article 15, (3) of the Labor and Workman Regulations reads as fol- 
lows: 


"Every employer employing fifty or more workmen shall draw up the 
following regulations: 


(3) Regulations for first aid in the factory or place of work 
assigning a doctor to visit and treat the workmen free of 
charge and to give prescriptions for treatment and medicine 
free of charge, whether during or outside of working hours." 

The Company's procedures = with the Regulation. 


| 23. Workmen demand that Paragraph 3 of Article 20 of the Labor and Workman 
Re tions be applied properly by recording, uhder the supervision of the Gove nt, 
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| Anjurtes sustained workmen and employees. Thus workmen can be sure that only 
correct (information) is recorded and that anything which may result in loss of | 
rights of a workman may be eliminated. This can be attained only if the Govern- 
ment is represented on the committee investigating injuries. 


Explanation: 


Industrial injuries potentially entitling the employee to compen- 
sation are reported to the labor Department in accordance with Article 
31. The employee has ample opportunity to submit his compensation 
claim to the Company at any time. If he is not satisfied with the 
Company's action or decision, he may always refer his case to the Labor 
Department . 


We take exception to the implication contained in this point that 
employees have suffered a loss of rights because of improper recording 
of accidents by the Company. 


2i,. Workmen demand that the employment of American wives and children in 
jobs which the Company claims to be temporary be discontinued and demand that 
Saudis be employed for doing this work. 


Explanation: 


The Company will employ a Saudi Arab in any position now held 
temporartly by American employees in every instance where the Saudi 
is capable of performing the work. Casual employees are employed 
according to Company policy only when a qualified Saudi is not avail- 
able. 


25. Workmen demand that houses be built (for them) at the expense of the 
Company similar to those built for Americans in qualify, location, and observance 
of modern engineering principles. (Such houses), of course, have to be in keeping 
with the social life of Saudis. A workman should have a choice of either buying 
the house at a reduction of 20% of the cost in accordance with the Royal Decree 
or renting it from the Company at a suitable rate. 


Explanation: 


The Company's Employee Housing Loan Plan conforms with the Royal 
Announcement of January 14, 1954. We will be glad to discuss this 
entire question in detail. 


26. Transportation of Employees: Workmen demand that they be given the 
right to be transported from their place of work to the place where their families 
and relatives are at the expense of the Company for the purpose of spending their 
vacations and that adequate allowance be made for the time they spend in travel, 


as is done for foreigners. 
, | 
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} Explanation: a 


The provisions of our Vacation Plan are more liberal than similar 
plans in the Middle East, and we believe our present policy is entirely 
adequate and in compliance with the Announcement of His Majesty on 
January 14, 1954. 


27. Workmen demand that they be given two days before the vacation and two 
days after to prepare themselves for travelling and for working after they return 
as is done for foreigners. 


Explanation: 


Foreigners do not receive two days nor any other specific period 
of processing time before and after vacations. The Company allows all 
employees whatever time is necessary for processing. 


28. Workmen demand that they be granted a short vacation in addition to 
their regular annual vacations. 


Explanation: 


The regular annual vacation plus a special leave with pay granted 
each Saudi Arab is adequate for the purpose of relaxation and rest in 
preparation for another year at work. This totals 28 days of paid 
vacation per year which is more liberal than granted by other Middle 
East oil companies. 


29. Workmen demand that confidential reports placed in their personal files 
by their supervisors should be examined through the Government and that the work- 
man's defense be listened to. This is in keeping with the demand in Paragraph 5. 


Explanation: 


As stated in our comments on Point No. 5, the Company "has insti- 
tuted a grievance procedure in conformance with Paragraph VI, C, which 
enables an employee to, 


' .eeceees lay his grievance before supervisors higher in the 
Company than his direct supervisors, and he will have the 
right to see adverse reports written about him, to discuss 
them, and to reply to them, with it being necessary for his 
signature on such reports to be obtained, if possible.'" 


| _ 
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On April 9, ARAMCO discharged one of its Saudi employees, Nasir ibn Ali 
AL=SAID, on the grounds that he had violated the terms of his probation. 


Speci- 
fically he was charged with disseminating false information and causing dissension 
among the workers. 


QO 
Nasir was” one of the principal agitators in the 1953 ARAMCO strike (although .@ 


not a member of the original "Committee of Seven") and was discharged after tiie 
strike at the request of the Government (see despatch No. 61, November 4, 1953). > 
A few months later the Government requested the company to reinstate him. The: * 
company reluctantly complied but placed him on probation, stipulating that he =, .O 
was not to: engage in agitation or other troublemaking. ete 


KO |S 
BE - 
Nasir was working in Abgaiq until January or February of this year when he 

was transferred to Dhahran. 


While in Abqaiq he was empleyed in the Storehouse ' 
section and performed very well in his job. He was promoted to Intermediate i 
Status some time ago. The company suspected, however, that off the job he was “ 
continuing his labor agitation activities, For example, he was reported to have Ol 
been active in organising the boycott of busses in Abgaiq during May 1955 (see 0) 
despatch No. 88, May 19, 1955). He was also one of the five men summoned by 
Amir Turki ibn Ataishan in connection with the camp fence contreversy at Abqaiq 
(see despatch No. 115, January 14, 1956). According to a management official in 
Abqaiq, Nasir has the reputation of being less self-seeking and more dedicated to 
the cause of improving the position and welfare of Saudi workers than other labor 
agitators, e.g., Sayid Abd Allah AL~HASHIM (see despatch No. 145, March 8, 1956). 
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Little was heard of Nasir's activities follewing his transfer to Dkahran 
until his name was cenneeted to the current agitation against the use of a.cen- 
tracter's busses on the Dhahran-Al Khebar route (despatch No. 175 of April 17, 
1956). The suspects him of being active in erganising the boycott of 
the co: 9 s on this route and has evidence that on April 7 or & he 
mimeographed 


mi distributed widely a notice concerning the refusal of employees 
to ride the same contractor's busses between Dhahran and Jubail, 






_ 


By ses bjme the: bas controversy was developing into a major issue and 
a t6’be linked to other laber troubles being experienced by the compang,- 
On April 9, the company discharged Nasir, basing its action on his agi n 
regarding the Dhahran-Jybail bus boycott. It informed the Labor Office 
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-Abd Al-Muhsin IBN JILUWI of its action and the reasons therefor. Company off 


feothle 
TAWah1 : JMS ; CONFIDENTIAL e 
‘ REPORTER 


tl 
a 
ACTION COPY — DEPARTMENT OF STATE 


The action office must return this permanent record copy to DC/R files with an endorsement of action taken. 


‘TYIINACLINOO 





{ 


OM 


Page 7 2- of Page of 


Desp. No.y 17h 4/17/56 CONFIDENTIAL Encl. No. 
—___—Dhahran———__ 


From_ ( Classifica tion) — No. __ 
rom__ — = 





meeting later with Shaikh Mohammed SURUR and Shaikh Apd Allah IBN ADWAN in 
Jidda informed the two Saudi officials of Nasir's discharge. Their only cam- 
ment was to inquire whether the Labor Office had been notified. 


On the same day that he was discharged, Nasir reportedly was taken into 
custody by the police, presumably for questioning. He was subsequently released 
and according to ARAMCO sources, the police say that they have "secret orders" 
to keep him under surveillance. The Police have asked the company to report 
any activity by him in company camps. No information is available regarding 
any charges made against Nasir, but ARAMCO officials said today that he is to 
appear for a court hearing on April 21. 


ARAMCO sources also report that Nasir has been visiting all three company 
districts attempting to rally worker support for his reinstatement. He is 
specifically said to be seeking support for any of the three following lines 
of action to force the company to reinstate him: (1) to send an appeal to the 
Kings; (2) to send a delegation to the King; or (3) to organize a general strike 
to demand his reinstatement. 


Comment: Nasir's activities and the company's action against him are 
aspects of the current uneasy labor situation in this area, Such fundamental 
issues as the Govermment's attitude toward worker "representatives," ARAMCO's 
increasing use of contractors' services with the possible transfer of ARAMCO 
workers to contracting companies, and certain basic features of the company's 
relationship to local government organs are involved. Developments are viewed 
with increasing concern by company officials, many of whem fee] that a climax will) 
soon be reached, Nasir's case is likely to contribute toward bringing matters 
to a head. 


The level of activity within ARAMCO circles connected with labor problems 
is suggested by one local govermment relations officer, a man who has been con- 
cerned with all the major current labor problems of the Company. He remarked 
on April 17 that he felt “as though we have done a year's work in the past 
week," 
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Knelosed are copies of two document: 


fiving the texts 
between AtwAMCO and audi 


Covernment representatives on a nuniber of heey neta, 
loth agreements were the 


se Outcome of rather lenpthv discussions between the ction 
end frovernment officials. ' 2: “D 


the two documents are described briefly below: 


ware mnt 


(1) The first. is a joint 
i. A. Meds 


a4 


statement dated December '/, 1955, and signed b 
Aranco Vice President of Industrial lelations, atid Amir ‘lurki ibn 
Ataishan, Acting Director General of the Labor Department. 

"points of understanding" reached between an ad hoc Governnent Committee 


Aramco on the May 1, 1955 Aramco worker petition (see despatches hos 
and 105 of June 17, 1955). 


| 


' 





It enumerates the 
and 
8& of May 1 


(2) ‘The second ‘locument is a brief joint statement, siyned on January 31 


‘ - ] 
1956, by an Aramco representative and Amir ‘turki, entitled "A Memorandum of Under 
standine."” ‘The document endorses the "No Work; Ho Pay" principle and explains 
the excention pranted the Abqaiq transportation workers who stopped work over 
lunch-lhour controversy (see despatch No. 133, February 16, 195¢ 


9S6-9/9 


A 


and previous). 


Comment: Aramco went to considerable pains to reach an understanding and 
an agreed text (in Arabic ani Miplish) on the points covered in the two 
[he company apparently feels that it wijll be useful to have these afreed positions 
in writing curing future discussions of Jabor affairs. As an example of such use, 
the company referred to the December ‘7 statement when presenting its case for con- 
tinuing the use of a contractor's buses to transport workers between Dhahran and 


Al Khobar (see despatch No. 175, April 18, 1956). In point D of the statement 
the Governnent Committee was informed of the company's intention to let contracts 
for this service. 


documents. 
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The following cre the ooints of vwnierstanding reawehed octueen | 
in dbSee ppol Downy reoresentot ives 


1, TRANSPORTATION 

Company representalives epreel Lo sake availabl.s for iesrection ab baie 
one lures (120 vaseenper) and one smali (65 passenper) personnel cerrier sive) os 
are user Vor Lrensnrortiiige Compan worlduen to and from vork,. Company repmene mth 
Lives c1l:0 aereed to provile the Government Vonmmittee with a man of bie Venera] 
sanlovees! Camp, Dhahran, showinr the routes folloved by versoniiel carriers 
while transporting Commany emplovees and the (pick-up) points where Gonpar 
ennlovees bozil the carriers. 


On the morniny of winday, 13 Vhu al—Qa'dah 1374 (3 vuly 1455) the two carriers 
were sent to Danmar where they were inspected by members of the Comnittee. The 
Covernment Comittee were, in reneral, satisfied with the seatiuys arranpement in 
Loe carriers. ‘lhe Committee apreed to their use aiwl Company representatives tay vr 
to improve the seats in the near future. 


A. Provision of Seat Cushions 
The Government Committee sugrested that the Company make the nece:- 
sary arranrements for the renovation of seats. As a matter of 
fact, personnel of the Transnortation NVepartment in the Company 
have spent several years in the study of this problem but were 
unable to devise a method for providinr permanent cushions. 
Company representatives apreed as recommended by the Comittee 
to install some sort of fixed cushions but pointed out that these 
materials would have to be imported from abroad and that the 
arranfrenents would certainly take some time. In July the Company 
made a contract with a "uropean factory for the manufacture of 
these cushions. ‘The Company is making every effort to have these 
cushions brousht to Dhahran at the earliest time possible, 


OFFICIAL USE ONLY 








a Page__< _of 
) LY Encl. No. an 
(Classification) ~~ No. __ 1846 5 /9 tee 
To 


‘', ILIocation of ius otops 


ith rerard to carrier stops in the General uplovees Caups, 
Yhalran, vovernnent. representatives felt that the arranysenents as 
Shown on the maps supplied were sufVicient. és for these arrainse- 
ments it was Laheu into consideration that the distance between 
Lhe worlanen's living emarters and such stops do not exceed on the 
averace 3OO feet. 


GO, transportation of Jorkinen uring Lunch Time 

the Coverinnent Conminittee discussed this subject and was informed 
by Gomneaiy revrecentetives that the Company is in fact transportiry 
worlunen during tunch tine frou work places to the Ceneral Biplo: ces 
Can of the Company ami pack. 


UO. ‘Pvvoe of tus Service to al—lKhobar and al-—Thaqbah 


Gomvany revresentutives informed the Government Conmittee that 
the Comoany was in the :rocess of negotiating contracts with vaudi 
Arab contraclors to provide conventional type buses for transnort-— 
ine Comrvany emrlovees to cuch places as al-—Khobar, al-Thaqbah, and 


so forth, which cre farther from the vorkplace than the General Camps, 
’ I | 


he pirculatin, luses 


4 


fhe Compan’ arreed to vlace under stu the question of cestablish-— 
ing circulating buses. 


Pr) fpvointnent of Controller at Bus Door 

Me Company agreed to the Covernnent Comiittee's suprestion to 
study ways and means of controlling the workmen's boardinp and ;et- 
ting off the buses to prevent anvone's rettiny off while the bus is 
in motion and to meke certain thet the number of passengers does 
not exceed the capacity of the bus. 


11, COMMUNICATIONS COMMITTEES . 


Insofar as the Conmunications Committees are concerned, it is agreed that 

they are a mattler pertaining to the Company's internal affairs and as such 

woul’) receive no further attention from the Government Committee. It was 

agreed that the Communications Committees as described are not intended to 
represent labor but are merely a means of drawing the Company closer to its 
workforce by improving communications, ‘The Conmunications Committees, therefore, 
are in no way related to the Permranent Committee for Labor Affairs which was 
formed to look into the complaints and claims of the workmen and which was 
announced in the .oyal Proclamation of 9 Jumada I 1373 (14 January 1954). 
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The Company apvoreciates the Government's interest in cooperating with 
the Company to establish the sort of Intermediate Camp control that will serve 
the desires of Comrany Litermiediate enplovees. ‘the “overnuerit Comnittee pnro- 
posed trat a representative of the Government anc a repvresentetive from tle 
Company meet to stuav jointly the program of Intermediate Camp control and then 
present th: ir recommendations as to a course of action to the uppropriate ('ov— 
ernment euthority. This sug;estion was arreed upon and the two representatives 
have met ami the recommended procedure placed into effect. 


IV. INGLISH LANGUAGE bROUTWERNTS ACD APPITUDE UNoTs - 
It is understood the requirements’ for kmowledye of the mnplish lanjjiaye 

by Jaudis in the various jobs of the Comnany will be kept to the absolute mini- 

num compatible with realistic job requirements, iegarding tlhe aptitude tests, 

the Covernment Committee arreed that they are, in principle, sound and thet the 

Company will exercise (ilirence in detemninin;. that those administering the test 

are fullv qualified to do so. 


Ve Ak COUITIONING IN CO-PANY SCHOOLS 
4 

The Government Conmittee discussed the question of air conditionins in the 
schools, ‘The Government Committee was pleased with the statement that the Com- 
vany Opportunity Schools in Abqaiq and Dhahran are equipped with air condition- 
ing and the Oprortunity School in las Tanura would be so equipped after 30 days. 
This school was eqiipped with air conditioning as of 2 lhuharram 1375 (21 fupust 


1955). 
VI, CAMPAICH 10 COMBAT ILLITERACY 


It was un erstood that the prosram to combat illiteracy is a Government 
undertaking in which the Comnany is cooperating by providing the facilities and 
versonnel, The Government Committee exnressed their satisfaction with the 
Company's participation in this program and indicated that it was appvropriate 
for Saudis participating in the program to cdo so on their own time. It is 
understood that the campaisn to combat illiteracy is not a part of the Company's 
training program, 


VII. TRAINING OW COMPANY TILE AND ON EMPLOYEE'S TIME 


The Government Conmittee was pleased to learn that those employees whose 
work reoguires special training receive that training on Comvany time and that 
employees who desire to supplement their knowledpe or ability mav receive such 
training, free of charge, on their own time, 


he A. WEDS 

Vice President of Industrial itelations 
(Arabic copy signed by Arabian American Oil Company 
Turki Ataishan) 

o/s kh, A. Eeds 
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31 January 1956 


A MEMORANDUM OF UNDERSTANDING: 


In view of the confusion that surrounded the case of the Abqaig 
transportation workers which resulted from changing the one-hour-and-a-half 
evening breaktime to one-hour and (since) as a consequence of that some 
workers stopped working, the Labor Department holds that the Company should 
pay these workers for the time during which they stopped working. 


However, both the Government and the Company believe that the 
"No Work, No Pay" principle is a sound and basic one, in all that relates 
to Labor matters and it will be firmly maintained with a few exceptions 
which should be justly settled in accordance with the Labor and Workman 
Regulations. There are many recognized ways and procedures which worlden 
may follow to submit what complaints and suggestions they (may) have. ‘The 
first thing (they) should do is to get in touch with the responsible of- 
ficials of the Company. In case they do not get a quick and satisfactory 
reply, the subject should be referred to the Government. By following 
these procedures workers ensure a quick and satisfactory consideration of 
their cases in the light of the Labor and Workman Regulations. There is 
no justification whatsoever for resorting to stopvage of work as a means 
of settling the grievances of workmen, 


The exception made by paying the Abqaiq transportation workers 
should never be interpreted as a deviation on the part of the Government 
or the Company from this basic principle nor should it be interpreted as 
a recognition of mass disturbances as an acceptable nieans of settling the 
grievances of workmen, 


APPROVED: 
For Labor Department For Arabian American O11 Company 
/s{ Turki ibn 'Utaishan]/ _ s/ Harry McDonald 


ctor General of the Labor Department, Dammam 
2/ ARAMCO Local Government Relations Representative in Damman 


| me 


| 
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Summary: A newly-appointed Royal Committee headed by Amir MUSA'ID ibn Abd ali-Rahmadl, 
an uncle of the King and head of the Saudi Government's Grievance Board, with, Jamal o 
Bey HUSAINI and two Egyptian legal advisers, has begun investigating labor affairs 

and related problems in the Eastern Province. Its mission is apparently to igvesti- § 
gate the entire range of these problems, many of which have been the subject of p 
petitions to the King, and submit a report to the King. ARAMCO representatives have § 
been meeting with the Committee in lengthy sessions since May 25 and have pregented — 
in detail such current problems as the contractor bus controversy and the attitude 

of local government organs, particularly the Labor Office, toward foreigners. (nn 

the basis of experience thus far, the Committee seems to be objectively seekiny ail UW 
the facts concerning the various problems and has favorably impressed ARAWCO re;,- 0) 
resentatives. There are rumors that the Committee may also be investigating peti- > 
tions which have been circulated in the Eastern Province and reportedly sent to the °* 


King urging against renewal of the Dhahran Airfield agreement. as 
+ # ¥ + # + + ia. 
O01 


The new ad hoc Royal Committee, known informally as the "High Royal Committee" y 


or the "Musa'id Committee", consists of Amir Musa'id, Jamal Husaini and two Kgyptiar 
legal advisers, Ibrahim Nur AL-DIN, and Muhammed ibn Abdul WAHHAB. It arrived at W 
Dammam on May 21 and is established in the Abd Allah Sulaiman compound car tie O1 
S.G.R.R. compound. Although its precise objectives and terms of reterence sre not 0) 
known, it is fairly certain that it is to investigate labor and related prvublems 

in the Eastern Province am submit a report to the — The King told an ARAMCO 
official in Riyadh recently that he was sending Musa'id to the Eastern Province on 
such a mission. In addition to ARAMCO's labor problems, it is believed that the 
Committee will investigate difficulties encountered by ARAMCO and local contractors 

in their dealings with local government offices, notably the Labor Office. It will ©) 
be recalled that local contractors have long been dissatisfied with Labor Office 
practices (see despatch No. 42, September 14, 1955 and No. 72, October 20, 1955). = 
Contractors are now under pressure from the Labor Office to provide additional ex 
benefits such as housing to their employees. 


The Committee may also be investigating’ petitions reportedly sent to the King <j 
urging against renewal of the Dhahran Airfield agreement. Details of these petitions, 
| are reported in telegram No. 243 and daspatch No. 201, May 29. Six or seven persong’- 
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| questioned by the police in connection with these petitions ure reported to be| 


held in the Abd Allah Sulaiman compound at Dammam where Musa'tid and other 
members of the Committee are residing. There are rumors that Abd Allah IBN 
ISA, former Deputy Director of Public Security for the Kastern Province, may 
have been appointed by the Committee to investigate these petitions and the 
organization which may be sponsoring them, 


Word concerning the husa'tid Committee's impending arrival was spread to 
AHAMCO workers on May 19 by Nasir AL-SAID, ARAMCO worker recently discharged for 
agitation (see despatch No. 174, April 17), and his cohorts. They spoke to groups 
of workers gathered at bus loading points in Dhahran's General Camp, urging the 
workers to stand firm and remain united as Musa'id and his committee were being 
sent to liuvestigate their complaints and to see that their rights were protected, 


On May 25, ARAMCO representatives (f. C. BARGER and R. A, EEDS) were asked to 
appear before the Committee and lengthy meetings have been held daily since that 
date. On the basis of the talks thus far, ARAMCO representatives believe that 
the Committee is objectively seeking all of the facts concerning the local labor 
situation and as one .f them has said, the Committee "gives the appearance of 
good intentions", ir. Barger reports that Jamal Husaini, who is doing some of 
the interpreting for Amir Musa'tid, has made considerable efforts to present a 
complete picture and explain difficult points to him. ARAMCO officials are 
pleased by the Gommittee's performance to date. 


Topics discussed thus far include the contractor bus transportation co ntro- 
versy (despatch No. 175, April 18), several items brought up in the 29-point labor 
petition (despatch No. 145, March 8), the issue of employee representation (des- 
patch No. 173, April 17) and the attitude of local government officials toward 
the company and its foreign employees, A problem discussed under the last-mentioned 
point was the company's recent difficulty in obtaining residence and work permits 
from the Labor Office for its foreign employees. Also mentioned were the petty 
cases brought against Americans by disgruntled Saudi employees who have often 
received support from local officials, Committee members are reported to have 
expressed surprise at the recent deportation order against an American (Mr. Cliver ) 
who was convicted of insulting a Saudi subordinate by calling him a donkey. 


The Royal Committee on Labor Affairs (see despatch No. 72, October 20, 1955 
and recent bi-weekly despatche@) has apparently been permitted/Iapse and ARAMCO 
sources believe it is now defunct and has turned over all unfinished business to 
the Musa'tid Committee. The two Egyptian experts attended one of the final sessions 
of the Royal Committee and according to ARAMCO observers, they were not impressed 
by the manner in which that body carried out its functions and appeared to be aware 
of the lack of dignity of the proceedings. Company officials have long been dis- 
satisfied with the methods and actions of the Royal Committee. 


Some biographic notes on the new Committee's members ma) be of imterest. host 
of the information is from ARAMCO sources: 


| Amir Musa'id - He is head of the Saudi Government's Grievance Board, aa 
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| by order of the King at the tine the Council of sinisters was established, | 
Its function is to investigate complaints against yovernuent officials and 

departments, but at least on two occasions it has investigated complaints of 
Saudi workers against ARALCO. The Board reportedly became active about a year 
ago when liusa'id was appointed its head. Philly is said to have commented that 
Lusa'tid is probably one of the best members of the Royal Family. The King 
is believed to depend on him and rwespect his judgment but he is not in the 
group of advisers surrounding the King. He holds the rank of iinister and was sent 
last year to mediate in the Afgnanistan-Pakistan dispute. He is short compared 
to other members of the Royal Family and is rather youthful and unprepossessing 
in anpearance. 





Jamal Bey Husaini - H@ is not a member of the Grievance Board but participated 
in the discussions of ARAMCO labor problems in Riyadh esrly in Aprjl (despatch 
No. 173, April 17). As noted above, ARAMCO officials aim pleased at, the objective 
approach he is making to the controversial issues under study by the Committee. 


Ibrahim Nur al-Din - He was a member of the Permanent Royal Comittee for 
Labor Affairs which was established after the 1953 ARAL.CO strike ana which was 
active during the first half of 1954. lie is considered to be capable and unbiased 
by ARAMWCO officials who have been dealing with him. He is well acquainted with 
several of the company's labor problems wiiich go back to the tie of his service 
witii the Permanent Royal Committee. 


Muhammed ibn Abdul VWahhab - He is an Egyptian lawyer on the Grievance Board. 
ARAMCO's first experience with him was about a month ago when he investigated 
on behalf of the Grievance Board a complaint by a Saudi trainee in Dhahran that 
one of the Lebanese instructors was preaching Christianity. Wahhab seemed in- 
partial and unprejudiced during, that investigation, He dismissed the charges 
as without foundation. He gained the respect of ARAMCO lawyers whvu workea with 
him at that time. 


S 
Grant V. \icClanahan 
Consul 
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The Consulate General has reported (in despatch No, 212, June 20) the public 
reading of a Labor Department proclamation on June 16. Labor officers at Dhahran, 
Ras Tamura and Abqaiq read the proclamation to workers assembled at the main gates 
of the three Aramco camps at the close of the working day. The final Aramco trans-— 


lation of the proclamation has been furnished to the Consulate General and copies 
are forwarded as Enclosure l,. 





wu ed 
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King has ordered it to be read and distributed to all the Saudi workmen in the 
company. After emphasizing the willingness of the Government to hear and investi- 
gate complaints of workers and giving the terms of reference of the Musatid Committed 
(see despatch No. 200, May 29), the proclamation gives a stern warning against 0 
listening to agitators. I1t concludes with a list of "The Decisions Taken to Settle W 
the Complaints of the Workmen of the Arabian American Oil Company". The list is > 
introduced by the words "It has been decided:", and it is nowhere stated whether the® 
decisions are those of the Musa'id Committee, the Labor Department or of the King 
himself. Presumably they are in fact the decisions of the Musafid Committee and 
they agree closely with those earlier discussed and agreed upon between the Musatid SS 
Committee and Aramco representatives. Aramco officials noted that a number of quali®) 
fying and explanatory phrases were omitted fram the proclamation and plan to renew a 
discussions on these topics with Government officials. 


The proclamation is addressed to the "Workmen of Aramco" and states that the! , 


90 


» Although the bulk of the decisions provide extra benefits to the workers or 
require the company to change some of its established policies, most of these are 
rather long-range and are not dramatic concessions to the workers. On the key issue 
of contractor vs, company busses (see despatch No. 175, April 18 and subsequent weekly 


reports), the decision is in favor of the company—tacitly permitting it to continue 
use of contractor busses, 


9soe 


It is interesting that the proclamation proper begins with the salutation: 
"My brothers, the workmen" and is unsigned, The only indication of its source is 


the heading "Labor Department" and the fact that it was read by Labor Officers at 
the three camps, 


For the Consul Gengral: 
Enclosfre: / a at tee" af 
ranslation of Proclamation (5 to Dept; Mf n4 a" 
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In the name of God, the Merciful, the Compassionate _ Consztate Ceneral 
dhran, 
Kingdom of Saudi Arabia 
Labor Department 


Proclamation to the Workmen of the Arabian American 011 Company 

His Majesty the King, in his concern for the interests of his people 
and especially the workmen, and in order to enlighten them so that they may 
know the facts, has ordered that this proclamation be read and distributed 
to all the Sa'udi workmen who work in the Arabian Americar. 011 Company. The 


proclamation follows: 


My brothers, the workmen: 


Our thanks to God who guided us along the path of truth and established 


amon’ us a cheritnh tho lLiphs cf which gutdas is ind by tie rules of which we 
Bw: taG @ieacnts 7 Sr oh are to secsive the rirars oad pem oom the 
Obi yetion; tt isa tercugh chart-sh that we are saved from disa:vers and are 


happy in this wosid und the next. 


You have known that the door to complaints to the Government is fully 
open: it is the firma will of H.M, the King to give right to whonewer it may 


be dve and to hrve the obtigation performed to whomever it mav bo dae at all 
times, Tnc vovesmicnt has asrendy given due atiention to yous riia ss, has- 
tened %o your «44 in every dit *:cult situation, andi sozveca your prob. cus, 


granting every vu:¢ demani of yours, It has formed several coumissions on 
a high level to cr sider and investigate the complaints which were submitted. 


The last of these commissions, set up under the chairmanship of HRH Amir 
Musa'id ibn 'Abd #1-Rahman, Chairman of the Griovance Board, arrived (here) 
with the following royal instructions: 


1. To give, within reasonable limits and the public interest, and 
inasmuch as existing regulations end agreements permit, justice 
to Saudi workmen in every way which would raise their standard 
of living, provide them with comfort, and develop an incentive 
in their work. 


To ask the Company to develop favorable conditions so that Saudi 
workmen may gradually advance in all the work they are doing with 
a view to filling the maximum number of higher jobs and positions 
now filled by foreigners, This is in realization of the policy 
which was agreed unon whereby preference in jobs is given to Saudi 
workmen when qualifications and abilities are equal. 


3. To negotiate with the Company the carrying out of the Government's 
desire for bringing abovt effective means for creating the opnort-= 
unizy for Seudi workmen to receive higher educa%ion .2 tnat they 
may become highly quuiified and prepared to fili higher jobs and 
positions in the Company. 


4. To take care thet the above is done without any interforence in 
the basic operations of the Company or hindrance to (the Company's) 


ao 


expansion and continued prorress, as an important clement in the 
country's economy. 


The commission discussed your problems and complaints and subnitted a 
renort on them to the Government. (The Government) took a decision repard- 
ing each one of them, and the Company, being satisfied, has undertaken to 
carry them out. (In regard to these docisions) the Government had first tho 
public interest in mind, then your interest and, thirdly, the good conduct 
of the work you are doing and through which you earn your daily broad. 


It also agreod with the Company that the Company exnend its educational 
programs which are offered to you so that your sons end the newly (omployed) 
among you cen receive the best education in science and arts which would 
benefit you in carrying out your work and which are (usually) given to students 
of the best institutes of science and technology. It also referred a numbor 
of your complaints which do not come within the scope of general complaints 
to further investigation so that they might be corrected, if their truth wes 
nroved to the investigators. 


You will see from the above how much attention end consideration tho 
Government is paying to what is in your interest and (how much) it studios 
your complaints end (how much) justice it is giving you. So, hoe who abidos 
by the regulations, is obedient, and moves in the right path will receive the 
right (which is his due). But he who strays from the (right) path, allows 
his impulses to carry him away, and follows the subversives, treitors to 
their homeland, those who work in secret, shall receive exemplary punishnont 
from the suthorities concerned. 


The Governnent is convinced that the vest majority among you is sincere 
and loyal and desires to receive its rights and carry out its obligations to 
the satisfaction of God and the public intcrest; however, it has come to the 
Government's knowledge that thore is among you a small group of hirelings who 
have gone astray, nd adonted destruction ond destructive methods as a part 
of their ways, and wh) have taken disruntion as their goal and method. Hire- 
lings of your enenies who covet your country, or embittered because of their 
own failings, or secking their personal interests, or ignorant, they come to 
you with honeyed words to lead you astray fron the path of God and the good 
of the homeland, so beware of tiggn. 


Complaint to the Government is nermissible since its doors are onen to 
all. Ways of settling disnutes between the employer and the workmen are known 
everywhere. Therefore if you commly and adhere to (these ways) your work will 
be successful ond your conditions will be improved with tho improvement of 
relations and mutual confidence between you end your employers. But if you 
stray from (these ways) end let your wilfullness carry you away, then your 
work will fail and your conditions will be snoiled and the work from which 
you earn vour living will be disrunted, Lot the workman first domand his 
rights from his emplover in e friendly nanner. If this proves irmossible to 
achieve, then he should refer to the euthorities concerned in the Governnent. 
If still he does not get his right he should submit the matter to the high 
euthorities which will five a decision satisfactory to God, and based on (the 
nrinciple) of granting the rights and (demanding) the performance >of obliga- 
tions, This should not in any way affect the mutual confidence between the 
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workman and the ormloyer or the continued nerformance by the workman of his 
work with the utmost loyalty, energy and sincerity. 


This is the path of truth, justice and dignity. Any person who takes 
excention to (this path) and preaches other things, will havo gone astray from 
the nath (of truth), will have renounced the truth, end will have let falso- 
hood carry him away; it will, then, be tho duty of the Governrient to mote out 
severe nunishnont Bgainst him, May God guide you «nd us to tho right nath. 


Tho Decisions Taken to Settle the Complaints 
of the Workmen of the Arabian Americal Oil 


Company 
It has been decided: 


1. The Company shall take nrompt measures for the treatment of tho 
worknen and their families in case of illness, 


2. More attention shall be given to the workmen who work in the desert; 
their food shall be increased and sufficiont cover shnll be nrovided 
for them. 


3. Promnt treatment shall be given to the workman who becomes ill whether 
in the course of work or during the rest neriod; and any delaying 
measures shall be removed. 


4. (The Company shall) enable shift workmen to nerform prayers end shall 
provide them with a suitable prayer site near the place of work, pro-~ 
vided thet no workman shall have a Friday shift more than onco fe month, 


5. Renorts shall not be filed in the worknan's service file until he 
has seen them; any penalty imnosed by the Company on the workman shal) 
not be recorded until he has been notified of it. If ho rejects such 
notification, then he will be notified through the Labor Dopartment. 


6. The Government shall supervise tho registration of injuries sustained 
by workmen at the vroper time in order to protect their rights. 


7. Oneeeyed persons shall be accepted for suitable jobs in the Comany's 
employ. 


8. Resigning employees, if they so desire, shall be permitted to return 
to work for the Company without having to wait for the three-months 
period as previously required. 

9. Communication Committeas shall be abolished. \ 


10. The workmen shall be riven a certificate when he quits employment 
if he asks for one. 


ll. The veriod of nursing for workmen having tuberculosis shall be ox- 
tended and they shall be paid their full wages for tha present timo, 


13. 


14. 


1% 
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pending a finel arrangenent (agreed upon) between tho Government and 
the Cormany,. 


If there is a disnute between the Company end tho workman on the 
evaluation of the conditions which made necessary the trensfor of 

the workman by the Company from one job to nother job of ao different 
type, this dispute shall be settled in a friendly manner, Howover, 
if agreenent could not be reached, the matter should bo roferred te 
the Government authority concerned for a decision, 


Anything in the intelligence tests which may diroctly or indirectly 
touch unon the workman's feelings, especially in mattors relating t> 
religion, family, custon or tradition, shall be romoved. 


tuestions of tho English languege tests shall be simplificd. 


The Commany shall exnand its educotional and training progren, which 
is based on the following five points: 


n) Prinary education for combating illiteracy. 


b) Vocational training to provide opnortunitics for engaging in 
industrial jobs. 


c) Technical industrial education, 
a) Advanced sciontific rnd industrial education, 
e) Beginning next fell the Compnny will sond at its own Sxnpensos 


50 Sa'udi workmen everv yoar to carry on advanced studies in 
various universities of the Middle East. 


Moreover, and in order to increase the number of its Sa'udi employees 
in higher grades, the Corpany has undertaken to negotiate with all the Sa'udi 
students receiving their education in recognized universities with 1 view to 
employinz them in the Comany. 


Furthermore, the Company has agreed to the idea of establishing an 
industrial college with the cooperation sf the Governnent and has also agreod 
to open negotiations in this connection with those concerned. 


16, 


17% 


18. 


It has been decided not to deduct from the total number of tho annual 
sick-leave days to which the workman is eligible, the days of sick- 
leave falling 2n weekends or official holidays. 


Investigation has proved that the Company treats its Sa'udi and 
foreign enmmloyeos on an equal footing in regard to snilnries and 
vacations, each according to his i The Company has undertaken 
to observe this at all tines. 


With regard to the matter of the transportation of worknen from 
their quarters to their vlnrces of work by contractor vehicles in- 
stead of by Cormeny vehicles, the Government has piven it duo 
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attention, and it has been established thrt the workmen's fears 
of being transported by contractor vehicles nro nttributed to the 
following two factors: 


1) They fear thrt the Company might lay off those workmen omloyed 
in its trensnortation division, whether such workmen cro drivors, 
mochanics, or otherwise. The Comnany his undertaken ond fpunran- 
teed not to terminzite, now or in the future, any workman from the 
work ho is enraged in now in the traneportation division as 1 
result, of its contreets with the contrectors reforred to above. 


2) They fear thnt there would be no insurence against injurics in 
contractor vehicles, Iv has beon estnblished that this insursnce 
is guiranteesd ow chem in tho contractor agreenents in 9 nore 
penerous manncr, Tho Cormany has undertaken t>. continue to heve 
this irsur-nve in all cortracts, This is in addition to the fact 
thet the Comany bs undertaken to see to tt that the vohicles 
aro of a pood qurcite and in good onerrting condition rnd that 
the contractors will continue to carry out their obligations in 
regard t) the transnortation of workmen in accordrnce with their 
contrrets, Ib is of course understood that this transnortation 
will be at the Company's exnense. 


19, There are cases of an individual rather thin »f penerel nature which 
have been roferrod (t» the authorities concerned) for direct inves- 
tigation. They vre either under study now or aweiting comletion of 
investigntion. When they are finished rnd decisions are given, those 
concerned will be notified. 


Langunge Services Section 


20 June 1956 
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“ither as an indication of local effects derivin:, from the worldwide slacken- 
ing of asphalt needs or.as an example of efforts by the Bahrain Petroleum Company 
(PAPCO) to explain its labor policy and thereby reduce the possibility of bad 
publicity or worse, the enclosed public statement of Rapco may be of interest. 


FOR THE CONSUL GENERAL: 


, 
Carsten D. Muller 
American Vice Consul 
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since October 1957 the demand for the Company's production of asphalt has 
been reduced from 9,500 tons per month to ),500 tons per month. Tnis reduction 
also arrected the Drum Flant, and the drivers and loaders of asphalt. 


It is fundamental in any business that. reductions in the demand for a product 
requires a proportionate reduction in the number of persons needed to produce, 
manufacture and handle the product. 


By April 1958, and as a result of reducing the asphalt ;roduction, the Com- 
pany found it impossible to continue to employ the people for whom there was no 
work. At the same time the Company telieved that every efrort shoulda be made to 


retain the maximum number of its lonp-service Rahraini employees. 


The re-adjustment of our work ‘orce due to the world maricet situation in 
asphalt has now been completed, and if the demand remains at its present level 
we foresee no ‘urther reductions in the work force for this reason. The Company 
cannot however, guarantee that its overall operations will be maintained at 
present levels, but should any future major reduction in operations or the shut- 
down of equipment become necessary, the Company in an effort to co-operate with 
the Commissioner of Labour will make.these facts known to the Commissioner by 
advising him promptly. 


The Company is now able to advise you of the effect which the asphalt cut- 
back had on its overall employment, and the method by which the Company selected 
the small number of persons whom it became necessary to release. These are the 
facts: 


1. Prior notification of the necessity and the method to be used 
was advised:several months ago to the Commissioner ot Labour 
who was satisfied that the Company was dealing with the matter 
in a responsible and fair manner. The Commissioner expressed 
the hope that the reduction of Rahrainis would be held to a 
minimum and the Company assured him such was the intent. 


2. It was expected that the total Rapco work force would be 
reduced by not more than approx. 125 workers. 


3. The Company resolved that this necessary reduction should 
not be confined to the asphalt and drum plants and transporta- 
tion division, in which case good long-service employees from 
these departments only would have suffered loss of employment. 


l). It was therefore decided that regardless of the particular 
department in which they worked, persons of 3 years' service or 
less and at Grade 3 and below would be the ceneral puide in 
making the selection. 


S. To the greatest possible extent persons of higher grade and 
service were given first opportunity to accept the jobs which 
thus became available in other departments. 
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6. In addition, the Company found vork for 30 of these 125 men 
through to the end of August. It was expected that re- 
sipmations, retirements and other terminations would also 
result in further reducin: this numher. 


?. The results of this careful planning are evident and the 
Company believes you will he interested in knowins: about 
them. 


ty temporarily discontinuins new hiring (except for special skills) it 
was possible to arranve transfers for 71 of the men scheduled for release, to 
other jobs in the Company. It was therefore necessary to release only 55 Rahrainis. 
This has already been done and unless a change of business conditions occurs whiich 
vould require further curtailment of operations, it does not now appear that any 
further major reduction for snch reasons will be necessary. 


The Management of the Company has confidence in the future of Bapco and 
believes that in providing employees with the facts concerning this situation, 
its employees will recognize the Company's basic objective where employees are 
concerned, which is, to make Bapco "a rood place to work", 
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SUBJECT: General aay for Government aslaoees W189 wat WZ o£ 


Transmitted herewith are two copies of Royal Decrees No. 2 and 3 of 29 Dhu | 


al-Qa'dah 1377 (16 June 1958) which were published in Umm ere No. 172k, 
17 Dhu al-Hijjah 1377 (4 July 1958). The translation was ma n the Translation 
Section, Local Government Relations Department, ARAMCO. 


In commenting on these decrees an official in the Local Goverment Relations 
Department says that some of these regulations were obviously taken from Aramco 
regulations. He also said that he wished the Company were able to work under such 


lenient regulations. 
FOR THE CONSUL GENERAL: syn bel 
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Mr. Bay P. ae Industrial Relations Officer, Qatar Petroleum 









ag Tighe gh that his esitaat en men | in 














0) 
epr tives to the ca At the same time these two > 
r tives ake on the QPc Management considers them men + 
‘good faith but not competent for the job. The employees make nearly O 
no use "et then. O) 
~ 
In an effort to arrange a more direct communication with its employees, ( 
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"Initially, departmental representatives from each location have 
been nominated by the heads of departments. Once the scheme is operating 
satisfactorily, Caer) moma sete eurlezens vill be ‘given an 

ortunity to elect their repre: ~ Beisting nominees include 
repr batives from smongst Qatari, Indian, Pakistani and Northern 
Area employees. 

"The purpose of the meetings is to provide a 9 aT of communica- 
tion between the monthly rate employees 
consti tution lays down that the m tp n 
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SUBJECT: 


In response to queries, officials at Aramco and at SGRR. 
of labor unrest, vert or covert, in the Eastern Province. es 
General, Manager, ‘SOR, who keeps a keen ear to the ground through “toyal" Sandi 
rees of SGRR, says that his organization has liad no more than its usual run 
of labor problems and he knows of no umsual general undercurrent of discontent in 
the Province. Mr. Harry J. McDonald, Policy Planning Staff, Government Relations 
: ization, Aramco, believes there are now no signs of an : 
yitent. It is true that the mmber of labor petitions to the Company has in- 
“eased recently but the significant fact is that the petitions ae being made to 
tha Gempeny’ bat ot to Amir Sand bin Jiluwi or the Government. McDonald discounted 
press reports of labor dissatisfaction in the Eastern Province originating from 
Riyadh. He pointed out that these were seldom first hand and rarely by al-Hasa 
borers. On the contrary, he thinks Aramco employees more content than usual. 
He. pointed out that most employees value their jobs with the Company. TV, the 
Home Ownership Plan, every other Thursday off, etc., have gained the Company much 
goodwill. 


In answer to a question about the Government's ability to cope with major 
labor troubles in the Province, McDonald s&id that short of a full fledged insur- 
rection of an armed population, he was confident of Amir Sand's. ability to-handle 
@ny situation. If the Amir were absent. from the Province or had been "taken care 
of" when Sronnie. arose then the situation would deteriorate rapidly. McDonald 

an Mu , who are camped on the main Abqaiq-AinDar road ten 
mute | Abgatig. could be most effective in a chaotic way and hoped he would 
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nted to Saud bin Jiluwi's firm handling of labor demonstrations 
stration of his cesieirenees and force. Both McDonald and 

go of the Policy Planning 8 noted a trend for young 

tes from Riyadh and) the! jas'to question public security 
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9 i, on the other hand, is uncertain of the Saud's ability to ride 
out major t: es. He believes that the Udirihas ‘no personal pro= = 
tection. His greatest asset’ is a force of chasister which overawes his 
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COMMENT: The reporting officer agrees with Mr. Gildea that the Amir is not well 


protected. A few determined men could wipe out the Amir and his immedate staff 
within minutes. The value of the Mujahidin in major difficulties is doubtful. 
Balanced against this the Consulate General has had few indications of covert 


labor discontent. 
é pu ona 


K. Lewis 
American Consul 


FOR THE CONSUL GENERAL: 
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ARRAY a. ATA 
Local Contractors now to Adhere to ARAMCO's Working Hours. 





The Saudi Labor Office in Abqaiq, ane of the three main ARAMCO districts, 
announced that from now on all contractors when working for ARAMCO must follow 
the oil company's work schedule. ARAMCO has a ll) hour week--8 hour day with 

Fridays and alternate Thursdays off. The Thursdays not off are half work days. 


This announcement creates in effect two labor regulations, one for ARAMCO 
affiliated contractors and one for non-AKAMCO contractors. Normally the 
contractors pick up unskilled laborers off the streets, work them as long as 
necessary each day and for as many days as needed. Saudi Labor regulations 
state that the work week is six days a week--eight hours a day. However, the - 
contractors are not known for adhering to the law, a 


Under the present regulations in Abqaiq a contractor can have two crews, 2 


one doing a job for ARAMCO, working ; hours a week, and another crew doing 
private building working 8 or more hours a week. 


As yet this decision has not been announced in Dhahran and Ras Tanura, 
the other two principle ARAMCO districts. It will make little difference to 
the oil company, but if enforced may presage a gradual movement towards the 


0 hours work week in the Eastern Province. 


Charles S. Kennedy Ni 
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SUBJECT 





SaG Investi,jaution of Labor Office, Dammam 


© 
The Labor Office in Janam has recently been investigated by the Saudi Central @ 
Government. The revort is that the investigation has found “corruption and dieamaiant 
in the office, and that the full findings bave been sent to Riyadh for review and : 
action. O 
The Labor Office in Danman holds the midpoint in the Labor Chain of Command in the® 
Hastern Province. In the case of any labor dispute the matter can be settled on the Px 
spot by Saudi labor inspectors, or the dispute can be passed to the Labor Office, which?! 
in turn can act or once again pass it to the loyal Vommission, whivt ulso sits in 
Damiam » Nh 
Ol 
The investigation of the Labor Office was very likely instigated by jealousy withitp 
the office. The head of the office is Amir Turki Utaishan, who told an ARAMCO official 
that he is not worried about the investigation as he has nothing to hide. The problem 
“appears to be on the next lower level where there is jockeying for the position of 
number two man. Mohamed Kashad who had been Assistant Deputy Director of the office 
quapeled with Mohamed Hoshan, the Legal Advisor, Rashad either quit or h:s been fired, 
for he has been out of the office for three or four months, It is believed that 
lichamed Kashad complained to Riyadh, which brought about the investigation. 


The investigator was Salah abd al-Hamid, an Exyptinn, who wes reported to have 
done a very thppough and competent job of fact findin,g. te interviewed everyone and 


has now gone to Riyadh with the results. 


There has also been talk that the Labor Office of thcials might have been taking 2 
bribes from contractors for work penmits for non-Saudis. Ss 

The net result of this investigation so far has been that the Labor Office has ceased 
to be a functioning unit. It passes all disputes to the Royal Commission without acting 
on any of them itself. This has flooded the 6ommission . 


Ob» L-> S : 
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SUBJECT ARAMCO has excellent record in ‘bor Aisqartbes Ancided by’ SAG labor officials. 


] 


ARAMCO has just completed a study of all labor disputes taken before SAG 
Labor Officials in the last nine and a half years (January 1, 1950-June 30, 1959) « 
The Company has been completely sustained in 63 percent of the cases; its actions 
modified somewhat in 20 percent (this modification usually consists of having 
the company pay more benefits when disc ng an employee, but the company's CO 


mainaction, such as a discharge, is upheld) and only has had its actfon®S reversed () 
in 17 percent. 


0) 
> 
The actual figures are: ° 

a | | 

Total labor cases 1428 : Cy 

Company action sustained 917 ~“ 
Company action modified 295 
Company action reversed 2h6 


) 
1 
OF 
The Labor Relations section of ARAMCO is justifiably proud of this record ol 
especially since the decisions have been obtained from basically unfriendly (O 
SAG Labor Officials. The Company owes its batting average of .830 to its careful 
screening of all potential disputes before they are carried to SAG. ARAMCO has 
a Labor Relations Review Committee which is composed of men not in Labor 
Relations section. This committee reviews Gagegsef recommendations workers 
to be dismissed for cause, or for other actions which could result in a counter 
action by the worker, The Committee does not have to follow the recommendati ons 
of the Labor Relations Section, and can act as it sees proper, In practice the 
Committee as well as the Labor Relations Section do their utmost to give the 
workers more than a fair deal. When the Company does accept a worker's challenge () 
it has a very strong casee 


There are five bodies authorized. by the Saudi Government to deal with labor 
cases. A case starts at the Local labor ‘Office and can be appealed by either 
party up to the Central Government at Riyadh. The offices are as follows, 
starting with the lowest. (The figures given in parénthesis next_to each. office 





are the number of the 128 ARAMCO cases settled at that level.) = 
, ' { 
1. Local Labor Office (590) ee 
2. Labor Department (69)) a ,z 
3. Royal Commission (103) — 1 Piy 
he Amirate of Eastern Province (9) ge pee 
5. Central Gove = aa 
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ARAMCO's relations with the Labor Department in Damman are not good, There 
is much name calling and bad feeling, yet the company has no real cause for 
complaint against the officials' decisions. 


The Company is sure that the SAG Labor Officials have no idea of the 
percentage of cases which ARAMCO has wone The Labor Department files are 
chaotic. The Company released the above figures on the understanding that 
they would be kept confidential. If the Labor Department were to realize how 
often they sustained ARAMCO, and especially if the figures were to get to the 
Saudi public, then the company would face a much tougher policy. 


The following figures may be of interest. Of the 128 labor cases, 1171 
{nvolved employee dismissal, 287 were for other reasons, The company's actions 
were triggered by the following four main reasons. «. 
1. Absenteeism 29 
2 Work performance 312 
3. Vidation of Company 120 

rules and regulations 
he Discipline 112 


Members of the ARAMCO Labor Relations Section state that a br@akdown of 
reasons for labor cases in the United States would show about the same percentages. 


ha, §: 


Charles 8S. Kennedy 
American Vice Consul 
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SUMMARY | 


During a visit to Dhahran an official of the Qatar Petroleum Company 
(QPC) informed the Consulate General that a newly annointed Director 
General of Labor Affairs was having litt:e influence on the labor situation 
in Qatar and chances for a labor law are poor, QPC and its workers still 
have not settled the one unresolved issue of the May 1959 strike, namely 
whether or not workers shall be allowed trivel time to and from their homes 
in addition to agreed days off. 


GS6lL-Z21L/9N*yvoRge 


According to Allen MCNEL, Industrial Relations Ufficer of the Yatar Petroleun 
Company, the Ruler of Qatar created a new government office in June 1959, that of 
Director General of Labor Affairs. The man appointed to fill the office is KHALID 
AL IZZI, an Iraqi. This step has not, however, improved the labor situation in 
the Shaikhdom, 


Labor matters in QWatar have always been handled in a haphazard manner by the 
Qatar Government. There is no labor law and until the position of Director General 
of Labor Affairs was created there had been no official branch of the Government 
to deal with labor, Now, as in the past, any worker, including those who are 
employed by the British-owned Qatar Petroleum Company (QPC), can come to the 
Ruler's palace in Doha and present his grievance to Prince Ahmad, the Ruler's son, 
the Qatari Government's unofficial labor expert. This procedure is unsatisfactory 
since it brings petty labor grievances immediately to the very top level, where t hey 
have to be settled by the Prince and the chief representatives of QPC. 


Prince Ahmed has proved to be a poor labor negotiator. he is easily bored by 
detail and his main concern appears to be to win the favor of the workers. According 
to a QPC official, Allen Mcnee of Labor Relations, the Ruling Family was badly fri ghtened 
by the May 1959 strike, during which ‘its unpopularity became apparent. Ahmed also 
wishes to be his father's successor as Ruler, but his claim to the title is not 
secure. Prince KHALIFA, Ahmed's cousin and son of the former Ruler, also can make 
a strong bid for the position. Ahmed appears to be trying to gain thes upport. of: 
the workers. His latest move has’ been to.make good the money docked by QPC from 
its Qatari employees' wages for the unauthorized extra four hours lave they take 


each month (see ConGen's despatch 5, July 6, 1959.) wd 1 
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The new Director General of Labor Affairs is supervised by Prince Ahmed and 
appears to be used by him as a scapegoat, The Prince makes vague promises to 
the workers and then refers them to Mr. Jz2i, who cannot make these promises pvod 
because he has no authority. At first ir. Izzi was popular with the workers, 
but now is contemptuously referred to by the Qataris as the "foreigner", because 
he has not produced any great labor victories. 


Mr. 1lzzi left Iraq about seven years ago to work with the Arab League in 
Cairo and remained there until June, 1959, when he came to Watar. lir. Izzi, who 
arrived in Qatar believing that all the trouble in the Middle kast was caused 
by the big oil companies, now finds QPC is his greatest supporter, The Company 
wishes to see a strong Labor Department with which it could bargain rather than 
dealing with the caprices of Prince Ahmed. Mr. Izzi now comes to QPC to request 
small concessions in matters dealing with workers grievances. Q:C, in order to 
strengthen Izzi's position, does its best to give him satisfaction at the same 
time being careful not to jeopardize the Company's labor policy. It does not 
appear, however, that any real Labor Department is developing in Qatar. 


Both the British Political Resident in the Persian Gulf and QPC want Watar 
to have a labor law based on that of the Shaikhdom of Bahrain (see ConGen's 
despatch 75, Jan. 6, 1958). So far the Ruler of Qatar has not been receptive 
to the idea of any such law. The arrival of Mr. Izzi, also an advocate of a 
labor law, seemed to improve the possibility of its acceptance by the Ruler, 
Now, with IJzzi's star in © déscent, %. the chances for the adoption of any law 
are slight. If the time does come when the Ruler will agree to a law it will 
have to be approved by the British Government and published as Queen's hegulations 
in order for it to apply to non-Qatari-owned companies in the Shaikhdom (i.e. 
QPC, the largest employer of labor in Qatar). 


For the Consul General: 


= Walter M. McClelland 
American Consul 
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